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Evaluation Overview 
Why evaluate? 
 

There are many excellent reasons for evaluating “interventions” (e.g., projects, programs, policies, 

campaigns etc.). From tracking progress to improving performance to deepening (positive!) impact, to 

proving accountability to sharing experiences, when done well, evaluation should prompt learning and 

result in better decision making and action. Specifically, evaluation results should render a deeper 

understanding of the challenge or problem the intervention proposes to address, as well as its results, 

both intended and unintended. Finally, evaluation should be inclusive and accessible such that the 

proposed beneficiaries of an intervention, and other affected stakeholders, are integrally involved in 

evaluating it and interpreting the results.1 

 

  

 
 

What is Evaluation? 
 

Evaluation uses a systematic and intentional process combining evidence (quantitative and qualitative 

data) and values to inform learning, decision-making and action. Good evaluation helps people make 

better decisions for better outcomes. Different types of evaluation can be done throughout a program 

or policy cycle, before implementation, during implementation, or after implementation.2 While 

 
1 Atlanta, Georgia: Centers for Disease Control and Prevention, National Center for Chronic Disease Prevention and Health Promotion, Office on Smoking and 

Health; Division of Nutrition, Physical Activity, and Obesity. (2011) Developing an Effective Evaluation Plan.  

2 BetterEvaluation (2022) Available online: https://www.betterevaluation.org/en/what-evaluation-slider 
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evaluation is always about collecting information to better understand the “evaluand” (the intervention 

being evaluated), not all forms of inquiry are evaluative in nature. See figure below.3 

 

 

Evaluation, by definition, answers evaluative questions, that is, questions about quality and value. This 

is what makes evaluation so much more useful and relevant than the mere measurement of indicators 

or summaries of observations and stories.  

In any evaluation, it is important to define first what is meant by ‘success’ (quality, value). One way of 

doing so is to use a specific rubric that defines different levels of performance (or standards) for each 

evaluative criterion, deciding what evidence will be gathered and how it will be synthesized to reach 

defensible conclusions about the worth of the intervention. See  

To answer evaluative questions, what is meant by ‘quality’ and ‘value’ must first be defined and then 

relevant evidence gathered. Quality refers to how good something is; value refers to how good it is in 

terms of the specific situation, in particular considering the resources used to produce it and the needs 

it was supposed to address.  

 
3 Gopal, S. & Preskill, H. (2014). What is Evaluation, Really? Available: https://www.fsg.org/blog/what-evaluation-really/ 
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Evaluative reasoning - the process of synthesizing the answers to lower- and mid-level questions into 

defensible judgements  (i.e., well-reasoned and well evidenced) that directly answer the high-level 

questions - is a requirement of all evaluations, irrespective of the methods or evaluation approach 

used.  

When to Evaluate? 
 

 
 

Evaluation Types 

To choose the appropriate evaluation method, it is necessary to understand the difference between 

evaluation types. There are a variety of evaluation designs, and the type of evaluation should match 

the development level of the program or program activity appropriately. The program stage and scope 

will determine the level of effort and the methods to be used.45  

Purpose When to Use & Priority 

Questions 

What it Shows Why it is Useful Who the Typical 

Users are 

How to measure 

(methods) 

Pre-formative 

Developmental 

Evaluation  (DE) 

• When working in highly 

complex situations  

• When working on early-

stage social 

• Results of processes as 

they unfold 

• Implicit assumptions and 

patterns 

• Prompts reflexivity, 

feedback, 

continuous learning 

• Social 

innovators 

• Policy 

designers 

• Social 

network 

mapping 

• Scenarios 

 
4 Center for Disease Control (2018). Program Operations Guidelines for STD Prevention manual on program evaluation. 

http://www.cdc.gov/std/program/ProgEvaluation.pdf.  
 
5 Cabaj, M. (2011). Developmental Evaluation: The Experience and Reflections of Early Adopters, Master's Thesis, University of Waterloo, Retrieved June 6, 2020, from: 

https://uwspace.uwaterloo.ca/bitstream/handle/10012/6204/Cabaj_Mark.pdf?isAllowed=y&sequence=1 
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innovations. Specifically, 

when: 

• Innovation is 

identified as a core 

value 

• There is an iterative 

loop of option 

generation, testing 

and selection 

• Users (board, staff, 

stakeholders) are in 

agreement about 

innovation and 

willing to take risks 

• There is a high 

degree of 

uncertainty about 

the path forward 

• There are resources 

available for 

ongoing exploration 

• The organization 

has a culture suited 

to exploration and 

enquiry.  

Priority Questions: 

• What is the problem 

we’re trying to define? 

• What are possible 

solutions and likely 

effects? 

• What mechanisms for 

change are needed? 

• Are they feasible? 

• Dimensions of power 

• Systems dynamics and 

interdependencies 

in real time to spur 

changes in direction 

• Supports emergent 

design and rapid 

prototyping 

• Context specific 

understandings 

• Develop new 

measures and 

monitoring 

mechanisms as goals 

emerge and evolve.  

assuming 

lead roles in 

designing a 

program 

• Simulations 

• Modelling 

• Delphi 

techniques 

(engaging 

experts) 

• Living History 

DE Tool 

Formative 

Evaluation 

Evaluability 

Assessment 

Needs 

Assessment  

 

• During the 

development of a new 

program.  

• When an existing 

program is being 

modified or is being 

used in a new setting or 

with a new population. 

Priority Questions: 

• What works and what 

doesn’t? 

• What are program 

participants saying? 

• How does this differ 

for different groups? 

• How can we increase 

program benefits and 

reduce costs? 

• Whether the proposed 

program elements are 

likely to be needed, 

understood, and 

accepted by the 

population you want to 

reach.  

• The extent to which an 

evaluation is possible, 

based on the goals and 

objectives.  

 

• It allows for 

modifications to be 

made to the plan 

before full 

implementation 

begins.  

• Maximizes the 

likelihood that the 

program will 

succeed.  

• Program 

administrator  

• Staff 

• Participants 

those 

involved in 

day-to-day 

operations 

• Quality 

improvement 

• Learning 

reviews 

• Appreciative 

inquiry 

• Reflective 

practice 

• Participant 

feedback 

Process 

Evaluation 
• As soon as program 

implementation begins.  

• How well the program is 

working.  

• Provides an early 

warning for any 

• Program 

managers 

involved in 

• Management 

information 

systems 
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Program 

Monitoring  

 

• During operation of an 

existing program.  

 

Priority Questions: 

• Are inputs and 

processes running 

smoothly? 

• What is the drop-out 

rate and why? 

• Are outputs being 

produced ass 

anticipated and on 

schedule and budget? 

• Where are the bottle 

necks? 

• The extent to which the 

program is being 

implemented as 

designed.  

• Whether the program is 

accessible an acceptable 

to its target population.  

 

problems that may 

occur.  

• Allows programs to 

monitor how well 

their program plans 

and activities are 

working.  

day-to-day 

operations 

• Higher level 

decision-

makers 

looking to link 

monitoring to 

planning and 

budget cycles 

• Quality 

control 

systems 

• Routine 

reporting 

• Performance 

indicators 

Outcome 

Evaluation 

Objectives-Based 

Evaluation  

• After the program has 

contacted at least one 

person or group in the 

target population.  

Priority Questions: 

• Did the intervention do 

what it set out to do? 

• Did it work? 

• What were the direct 

and indirect effects?  

• What were the positive 

and negative effects? 

• Who experienced the 

above effects? 

• The degree to which the 

program is influencing 

the target population’s 

behaviors.  

• Tells whether the 

program is being 

effective in meeting 

its objectives.  

• Program 

designers 

• Funders 

• Researchers 

• Planners 

• Program 

managers 

involved in 

day-to-day 

operations 

 

• Outcomes 

harvesting 

• Pre and post 

interviews 

with 

participants 

• Ethnographic 

methods 

Economic 

Evaluation: 

Cost Analysis, 

Cost-

Effectiveness 

Evaluation, Cost-

Benefit Analysis, 

Cost-Utility 

Analysis  

 

• At the beginning of a 

program.  

• During the operation of 

an existing program.  

• To prove accountability 

Priority Questions: 

• Are funds being used 

for intended 

purposes? 

• Are goals and targets 

being met? 

• Are staff qualified? 

• What resources are being 

used in a program and 

their costs (direct and 

indirect) compared to 

outcomes.  

 

• Provides program 

managers and 

funders a way to 

assess cost relative 

to effects. “How 

much bang for your 

buck.”  

 

• High-level 

decision-

makers with 

executive, 

legislated or 

managerial or 

funding 

authority to 

ensure scarce 

resources are 

effectively 

and efficiently 

used 

• Mandated 

reporting 

• Program 

audits and 

inspections 

• Accreditation 

and licensing 

• End of 

project 

reports 

• Scorecards 

Impact 

Evaluation 

Transformational 

Evaluation 

  

 

• During the operation of 

an existing program at 

appropriate intervals.  

• When addressing 

wicked problems or 

grand societal 

challenges, like social 

inequity and injustice, 

climate changes 

• When the objective is to 

evaluate contributions 

to sustainability 

• The degree to which the 

program meets its 

ultimate goal  

• Impact addresses the 

ultimate significance and 

potentially 

transformative effects of 

the intervention.  

• Interconnections 

between an 

intervention’s direct costs 

and benefits in relation to 

• Reveals system 

dynamics to deepen 

understanding of the 

problem area 

• Provides evidence for 

use in policy and 

funding decisions.  

• Helps in 

conceptualizing and 

navigating systems 

change and 

complexity 

• Social 

innovators 

• Modelers 

• Managers of 

complex 

programs 

• Systems 

change 

scholars 

• Highest level 

decision-

makers 

• Systems 

mapping 

• Longitudinal 

studies 

• Outcomes 

harvesting 

• Meta analysis 

• Lessons 

learned 
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transitions or 

transformations 

• At the end of a 

program.  

Priority Questions: 

• How is impact 

understood/ defined? 

• What underlying 

structures or 

conditions are being 

targeted that inform a 

challenge area? 

• How are the 

interactions between 

system components 

being addressed? 

• What systems changes 

are occurring and how 

can systems change be 

captured overtime? 

broader environmental 

and human/societal 

systems costs and 

benefits (economic 

externalities). 

• The connection between 

transformation rhetoric 

and reality 

• Interconnections 

between environmental 

ecosystems and human 

systems sustainability 

over time (i.e., the 

interdependence of 

people, planet, and 

profits) 

• Opportunities for deeper 

integration across 

divisions, silos, differing 

perspectives, historical 

divisions, and competing 

interests toward a vision 

of a more sustainable 

and equitable future  

• Weaves many 

concepts from 

transformations / 

transitions literatures 

 

 

seeking to 

make long-

term 

investment s 

or designing 

national / 

international 

programs  

 

Evaluation Users 
Evaluation users are those who will use the evaluation process to make decisions about the 

intervention. There are potentially many different individuals or parties who would be interested in the 

results of an evaluation and should therefore be involved in its design and implementation. The 

number and diversity of users tends to grow with the size of the intervention and complexity of the 

challenge it proports to address. Users may include: 

 Intervention leaders and staff  

 Beneficiaries 

 Funders / Investors 

 The public 

 Partners 

 Researchers 

 Policy makers 

 Media 

Regardless of the type of evaluation, it is important to think through who should be involved, why and 

how in each step of the evaluation process to develop an appropriate and context-specific participatory 

approach. Participation can occur at any stage of the impact evaluation process: in deciding to do an 

evaluation, in its design, in data collection, in analysis, in reporting and, also, in managing it. 
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Being clear about the purpose of participatory approaches in the evaluation is an essential first step 

towards managing expectations and guiding implementation. Is the purpose to ensure that the voices 

of those whose lives should have been improved by the programme or policy are central to the 

findings? Is it to ensure a relevant evaluation focus? Is it to hear people’s own versions of change rather 

than obtain an external evaluator’s set of indicators? Is it to build ownership of a donor-funded 

programme? These, and other considerations, would lead to different forms of participation by 

different combinations of stakeholders in the impact evaluation.6 

The underlying rationale for choosing a participatory approach to evaluation can be either substantive 

(pragmatic), instrumental or normative (ethical), or a combination of the three. Substantive because 

better evaluations are achieved (i.e., better data, better understanding of the data, more appropriate 

recommendations, better uptake of findings); instrumental because participation can generate greater 

buy-in or normative because it is the right thing to do (i.e., people have a right to be involved in 

informing decisions that will directly or indirectly affect them, as stipulated by the UN human rights-

based approach to programming). 

The starting point for using participatory approaches in evaluation is to clarify what value and potential 

risks there are to the evaluation itself as well as to the people who would be closely involved. Three 

questions need to be answered in each situation: 

1. What purpose will stakeholder participation serve in this impact evaluation? 

2. Whose participation matters, when and why? 

3. When is participation feasible? 

 

Only after addressing these, can the issue of how to make impact evaluation more participatory be 

addressed.  

How to Get Started 
 

 

 
 

 
6 Guijt, I. (2014). Participatory Approaches, Methodological Briefs: Impact Evaluation 5, UNICEF Office of Research, Florence. Retrieved 

from: http://devinfolive.info/impact_evaluation/img/downloads/Participatory_Approaches_ENG.pdf 

1. Clarify what is to be evaluation 

2. Identify and engage evaluation users and key stakeholders 

3. Determine resources and evaluability 

4. Ask the right questions for achieving your evaluation goal  

5. Identify meaningful indicators 

6. Select suitable methods and tools of measurement 

7. (Co)-Create an evaluation plan 

8. Collect data 

9. Process data and analyze results   

10. Interpret and share the results 

11. Apply findings – act on them! 

12. Make learning part of your organizational culture 

13. Evaluate the evaluators, adjust, and improve on methods and tools 
 

 

https://www.betterevaluation.org/sites/default/files/Participatory_Approaches_ENG.pdf
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Our Approach 
Principles 
Regardless of the type of evaluation approach selected, 

we always apply the same principles.  

 

Participatory 
To evaluate interventions tackling complex challenges 

like climate change, a diversity of perspectives is 

needed. Participatory evaluation processes foster 

dialogue and reflexivity to reveal the inevitable power 

dynamics at play, as well as engage the many 

perceptions, knowledges, and experiences of said 

challenges and their address.  

 

Utilization-focused 
Utilization-focused means we design with evaluation 

end-users in mind to achieve their intended 

purposes and support sound decision-making.7 

Decisions could range from the design of the next 

experiment, to making improvements, or to support 

scale-up. 

 

Learning-oriented 
Learning, an organized, intentional process of 

collectively generating and testing ideas relevant to 

problems, enables individuals from diverse 

backgrounds to better understand and thus respond to 

challenges, as well as reflect on and evaluate those 

responses over time.  

 

Equity-centered 
Equity is about recognizing diversity and disadvantage 

and directing resources and services towards those 

 
7 Patton, M.Q. (2021). Utilization-focused Evaluation (5th edition). Sage Publications Inc. 

 
8 National Resources Defense Council (2019). Definitions of Equity, Inclusion, Equality and Related Terms. Available online: 

https://www.broward.org/Climate/Documents/EquityHandout_082019.pdf 

who are experiencing systemic marginalization to 

ensure equal outcomes for all. Equity is the ideal and 

goal of creating a just and fair society in which everyone 

can take part, prosper, and reach their full potential. 

There are 4 types of equity:  

1. Procedural equity – inclusive, accessible, and 

authentic representation in decision-making.  

2. Distributional equity – fair distribution of benefits 

and burdens across all segments of a community, 

prioritizing those with highest need.  

3. Structural equity – decisions are made with a 

recognition of the historical, cultural, and institutional 

dynamics and structures that have routinely advantaged 

privileged groups.  

4. Transgenerational equity – decisions consider 

generational impacts and don’t unfairly burden future 

generations.8 

Accordingly, we apply an Equity Lens, asking:  

 “Who will benefit from this intervention?  

 Who might be excluded from those benefits 

and why? Who might be harmed? 

 How might some population groups be unfairly 

burdened or privileged today or in the future?  

 Have important decisions been made with the 

direct input of those who will be most affected 

by that decision? 

 From whose perspective are you evaluating the 

‘success’ of your project or policy”?  

 

Impact-driven 
We help clients define what impact means to them 

and map the systems and underlying structures that 

may need to be altered to ensure a deep and long-

lasting positive change.
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Case Studies 
Invermere Housing Needs Assessment 

Invermere, BC 

In 2020, we assessed Invermere’s current housing availability, suitability, 

and affordability across the entire housing continuum from basic shelter 

to the availability of high-end real estate. To do so, we estimated current 

and future housing needs for the District of Invermere, by analyzing 

demographic and housing data from a variety of government data 

sources such as BC Statistics and Statistics Canada and undertaking a 

community survey that had 294 responses.  

 

Whistler2020 Monitoring 

Whistler, BC 
 

Whistler2020 is the Resort Municipality of Whistler’s award-winning 

community sustainability plan, amongst the first of its kind developed in 

Canada in 2004-05. We facilitated the development and ongoing 

management of the plan, including annual monitoring and development 

of current reality reports for each of strategy area, facilitating annual 

Task Force action planning, supporting action implementation, and 

reporting on progress indicators. 
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Resources 
Pre-Formative - Developmental Evaluation  
 

Answering the question: “What is it?” 

Description 

Developmental Evaluation (DE) is an evaluation approach that can assist social innovators develop social 

change initiatives in complex or uncertain environments. DE originators liken their approach to the role 

of research and development in the private sector product development process because it facilitates 

real-time, or close to real-time, feedback to program staff thus facilitating a continuous development 

loop. Michael Quinn Patton (2010) suggests using this approach when responsiveness to context is of 

the utmost importance. He describes it as: 

DE supports innovation development to guide adaptation to emergent and dynamic realities in complex 

environments. Innovations can take the form of new projects, programs, products, organizational changes, 

policy reforms, and system interventions. A complex system is characterized by many interacting and 

interdependent elements in which there is no central control. Patterns of change emerge from rapid, real-time 

interactions that generate learning, evolution, and development – if one is paying attention and knows how to 

observe and capture the important and emergent patterns. Complex environments for social interventions and 

innovations are those in which what to do to solve problems is uncertain and key stakeholders are in conflict 

about how to proceed.9  

Methodology 

DE favours methodological flexibility and adaptability, systems thinking, creative and critical thinking 

balanced. The evaluator should have a high tolerance for ambiguity and be able to facilitate rigorous 

evidence-based perspectives. While DE is not distinguished by its methods, an inquiry framework can be 

useful for discovery, analysis and problem solving that can guide us in developing questions and 

selecting methods. Evaluation users should also identify priority questions that match the situation and 

contribute to the evaluation design. A scope of work can help to shape the DE plan and process. 

Results 

 
9 Patton, M. Q. (2016). The Developmental Evaluation Mindset. In M. Q. Patton, K. McKegg, & N. Wehipeihana (Eds.), Developmental Evaluation Exemplars (pp. 306–

329). The Guilford Press. 
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DE should provide rapid, real-time results, diverse user-friendly forms of feedback, and should nurture 

learning. DE results should:  

• Deepen understanding of the effectiveness of innovative strategies 

• Help in adapting those strategies as they are being implemented in unpredictable environments 

Resources 

Guides 

• Developmental Evaluation. Applying Complexity Concepts to Enhance Innovation and Use - 

In this book, Michael Quinn Patton describes how to conduct evaluations using the DE 

framework.  By using a range of case studies, stories, and cartoons, he demonstrates how DE can 

be used for a range of different evaluation purposes. (375 Pages) 

• A practitioner’s guide to developmental evaluation - this book highlights some of the key 

practices of Developmental Evaluation (DE) by exploring a three-year multi-site case study of 

developmental evaluations. Furthermore, It offers suggestions for implementing DE in a range of 

situations and includes a variety of resources to help with its facilitation. (77 Pages) (J.W. 

McConnell Family Foundation) 

• A developmental evaluation primer - this book uses a range of innovative case study examples 

to demonstrate the basic ideas of DE and its implementation. It also highlights the essential skills 

of the developmental evaluator and some of the many tools that can be used to support its 

implementation. (69 Pages) (J.W. McConnell Family Foundation) 

• Implementing Developmental Evaluation – A Practical Guide for Evaluators and 

Administrators – a resource for scoping DE and implementing it  (75 Pages).  

https://www.usaid.gov/sites/default/files/documents/15396/ImplementingDE_Admin_20.pdf 

Videos 

• Developmental evaluation compared with R&D - Michael Quinn Patton discusses the 

relationship between developmental evaluation and the research and development process and 

suggests that the use of DE in public policy can play a similar role to R&D in the private sector by 

assisting innovation and experimentation.  

• Developmental evaluation as alternative to formative assessment- Michael Quinn Patton 

outlines the differences between developmental, formative, and summative evaluation 

by describing DE as an evaluation for a developing or emerging initiative while summative and 

formative evaluation are used to examine established programs. 

https://www.betterevaluation.org/resources/guides/developmental_evaluation/applying_complexity_concepts_patton
https://www.betterevaluation.org/resources/guides/developmental_evaluation/prac_guide
http://www.mcconnellfoundation.ca/
http://www.mcconnellfoundation.ca/
https://www.betterevaluation.org/resources/guides/developmental_evaluation/primer
http://www.mcconnellfoundation.ca/
https://www.betterevaluation.org/resources/guides/patton_youtube_developmental_R_and_D
https://www.betterevaluation.org/resources/guides/patton_youtube_developmental_formative_assessment
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• Planning and Evaluating for Social Change: An Evening at SFU with Michael Quinn 

Patton - in this presentation, Michael Quinn Patton focuses on the changing landscape of 

evaluation with examples and interactive exercises in order to demonstrate how a 

developmental evaluation framework can be used to connect people and create more effective 

social change strategies.  

Websites 

• The Developmental Evaluation Institute - this website aims to provide pathways for new, emerging, 

and mid-career evaluators to develop skills in Developmental Evaluation for social justice. 

• Developmental evaluation - this webpage provides links to six audio files of an interview between 

Mark Cabaj and Michael Patton on development evaluation in which they discuss: the power of 

evaluation thinking; the value of evaluation in developmental situations; the what & why of “patch 

evaluation” 

• Living History: A Developmental Evaluation Tool 

Formative Evaluation  
Answering the question “Will it work?” 

Description  

Formative evaluation refers to the intended use of the evaluation (to make improvements). A formative 

evaluation ensures that a program or program activity is feasible, appropriate, and acceptable before it 

is fully implemented. It is usually conducted when a new program or activity is being developed or when 

an existing one is being adapted or modified and guides the development of materials and techniques 

that would appeal to the target audience. Data collection can occur at multiple points in time: before, 

during and/or after the program is implemented. It is also useful for producing a baseline which could 

be used for a later summative evaluation.  

https://www.betterevaluation.org/resources/guide/Planning_Evaluating_Social_Change
https://www.betterevaluation.org/resources/guide/Planning_Evaluating_Social_Change
https://www.betterevaluation.org/resources/developmental-evaluation-institute
https://www.betterevaluation.org/resources/guides/developmental_evaluation
https://www.tamarackcommunity.ca/latest/living-history-developmental-evaluation-tool-cameron-norman-cense
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Methodology 
 

Dialogic and open methods work well for formative evaluations and include approaches like quality 

improvements, learning reviews, appreciative inquiry (see textbox), reflective practice, and participant 

feedback. 

Formative Questions: 

1. What do various stakeholders — 

participants, staff, administrators, 

funders — consider important to the 

program? How similar or different are 

those perceptions? What is the basis 

for and what are the implications of 

different perceptions? 

2. What is the participant and staff 

feedback about program processes? 

What is working well and not working 

so well, from their perspectives? 

3. What challenges and barriers have 

emerged as the program has been 

implemented? How have staff 

responded to these challenges and 

barriers? What ‘bugs’ do you need to 

work out? 

4. What original assumptions have been 

proven true? What assumptions 

appear problematic? How accurate 

has the original needs assessment 

been? To what extent, if at all, are 

participants’ ‘actual’ needs different from what you planned? 

5. What do participants actually do in the program? What are their primary activities (in detail)? 

What do they experience? To what extent are those experiences yielding the immediate results or 

short-term outcomes you desired? Why or why not? In essence, does the model appear to be 

working? 

6. What do participants like and dislike? Do they know what they are supposed to accomplish as 

participants? Do they ‘buy into’ the program’s goals and intended outcomes? 

7. How well are staff functioning together? Do they know about and agree on what outcomes they 

are aiming for? To what extent do they agree with the program’s goals and intended outcomes? 

What are their perceptions of participants? Of administrators? Of their own roles and 

effectiveness? 

Appreciative Inquiry is often presented in 

terms of a 4-step process around an 

affirmative topic choice: 

1. DISCOVER: What gives life? What is the 

best?  Appreciating and identifying processes 

that work well.  

2. DREAM: What might be? What is the 

world calling for? Envisioning results, and 

how things might work well in the future. 

3. DESIGN: What should be--the ideal? Co-

constructing - planning and prioritizing 

processes that would work well.  

4. DESTINY (or DELIVER): How to 
empower, learn and adjust/improvise? 

Sustaining the change 

(Source: The 4-D Model was developed by 
Suresh Srivastva, Ron Fry, and David 

Cooperrider in 1990 - Appreciative Inquiry 
Commons - AI Hisory and 

Timeline. See David Cooperider's 

website for more information on these 

stages) 

 

https://appreciativeinquiry.case.edu/intro/timeline.cfm
https://appreciativeinquiry.case.edu/intro/timeline.cfm
https://appreciativeinquiry.case.edu/intro/timeline.cfm
http://www.davidcooperrider.com/ai-process/
http://www.davidcooperrider.com/ai-process/
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8. What has changed from the original design and why? Why are adaptations from the original 

design being made? Who needs to ‘approve’ such changes? How are these changes being 

documented and reflected on, if at all? 

9. What monitoring system has been established to assess implementation on an ongoing basis 

and how is it being used? 

Data Sources: 

1. Client socio-demographic characteristics 

2. Client service usage (type and number of services clients received) 

3. Referral sources (referral and co-ordinating agency perspectives of program strengths and 

weaknesses) 

4. Staff characteristics: 

• Professional degrees 

• Experience 

• Socio-demographics 

• Staff perceptions of program strengths and weaknesses 

5. Program activities: 

• Special events and meetings 

• Staff meetings 

• Training 

• Program protocols, procedures, and training manuals 

• Any information to answer the questions: ‘What happens to clients?’ and ‘What is the 

program?’’ 

• Observing program activities: is the program being implemented as it is supposed to be? 

6. Minutes of board, staff, and committee meetings 

7. Correspondence and internal memos about the project 

8. Client satisfaction data; client reports of program strengths, weaknesses, and barriers 

9. Financial data; program costs and expenditures 

Results 
 

A formative evaluation should render insight into: 

• What’s working/ not working 

• Program participants’ experiences 

Resources 
 

Formative Evaluation Toolkit: A Step-by-step guide and resources for evaluating program 

implementation and early outcomes (2018). This toolkit introduces formative evaluation, a method for 

evaluating programs during early implementation to inform program improvement and assess 

readiness for rigorous summative evaluation. By JBA: James Bell Associates 

http://jbassoc.com/resource/formative-evaluation-toolkit-a-step-by-step-guide-and-resources-for-evaluating-program-implementation-and-early-outcomes/
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Appreciative Inquiry Commons: This website from Case Western Reserve University is an online 

portal which aims to facilitate the sharing of academic resources and practical tools on Appreciative 

Inquiry (AI). 

 

Process / Implementation Evaluation 
Answering the question “Is it working (early stage)?” 

Description 
 

Process evaluation refers to the focus of an evaluation (how it is being implemented) and looks at the 

design and procedural elements of the process itself. These may include measures of inclusivity, 

fairness, transparency, accessibility, and the degree to which participants can make or influence 

decisions extent to which process engender learning, as well as effectiveness and efficiency. 

Methodology  
 

Process evaluation usually entails qualitative and quantitative methods.  

 

Frameworks10 

 

PRINCIPLES CRITERIA 
SAMPLE 

INDICATORS 

METHODS & DATA 

SOURCES 

 

 

 

 

 

 

 

 

 

 

EQUITY-

CENTERED 

Representative affected 

populations are actively engaged 

 

# / % of each segment of target population, # of targeted 

outreach activities 

Background research, 

secondary data,  

Event / participant 

surveys  

Inclusive 

equity seeking groups are 

actively engage 

# / % persons at events with Disabilities; Women; Racialized 

groups; Lesbian, Gay, Bisexual, Trans, Queer, Two-Spirit 

Communities (LGBTQ2S); Undocumented workers; 

Immigrants and refugees; Persons with low income; Youth; 

# of materials translated into various languages 

Background research, 

secondary data,  

Event / participant 

surveys 

Fair 

participants have opportunity to 

contribute equally per their 

capacity/interests /roles 

# of participants reporting processes were fair, # of roles 

changed, $ salary distribution b/w staff 

Participant surveys 

Accessible 

accommodations are made for 

those who identify need 

$ in budget for accommodations, # communications 

materials inviting folks to identify need(s) 

Financial report on 

spending  

Background research, 

secondary data re: 

needs 

Transparent 

participants understand how 

decisions are made 

# open records, # open / public meetings, # opportunities 

to review / revise materials 

Background research, 

secondary data,  

 
10 Slater, K. (2020, August 18-21). Capturing, creating and catalyzing social learning in service of sustainability transitions: evaluating the impact of small-scale sustainability 

interventions in the Greater Toronto and Hamilton Area [paper presentation in dialogue session]. 11th International Sustainability Transitions (IST) Conference online  

from Vienna, Austria. http://www.ist2020.at 

 

https://www.betterevaluation.org/resources/website/appreciative_inquiry_commons
http://weatherhead.case.edu/


 

 

18 

Event / participant 

surveys 

Influential  

Shape decisions 

 

# of decision makers at meetings; # of advisory boards 

leaders sit on, # policies; # voting opportunities 

Policy review 

 

PRINCIPLES CRITERIA 
SAMPLE 

INDICATORS 

METHODS & DATA 

SOURCES 

 

 

 

 

 

 

LEARNING-

FOCUSED 

Dialogue 

Sharing of experiences, 

information, values, and beliefs 

free of judgement 

# of facilitated meetings / events, # of participants 

reporting processes promoted dialogue 

Participant surveys, 

facilitation evaluation 

Negotiation 

A give and take process to find 

common ground and reach an 

agreement 

# / % of decisions by consensus Examination of 

governance structure 

Surfacing Assumptions 

Space is provided to reflect and 

explore mistakes, conflict, and 

underlying assumptions 

# of participants reporting processes offered space for 

reflection 

Participant surveys 

 

PRINCIPLES CRITERIA 
SAMPLE 

INDICATORS 

METHODS & DATA 

SOURCES 

 

 

 

 

 

EFFECTIVENESS 

& EFFICIENCY 

Participants # participants, participant feedback, % of target audience 

engaged 

Meeting / event 

attendance lists, 

participant surveys, 

feedback forms, 

interviews 

 Outputs & Deliverables # of products created, % deliverables met RFP, project plan. 

Products (Reports, 

communications 

materials) 

Schedule % deliverables met on time Gantt chart, project 

plan, timeline 

Budget & Resources $ budget, # of personnel / volunteers, $ training, # 

personnel receive training, # partnerships and other 

supports 

Budget, Personnel 

survey distribution, 

message 

Barriers & Solutions # barriers identified / overcome Meeting notes, SWOT 

exercises 

Results 

The results of a process evaluation will strengthen your ability to report on your program and use 

information to improve future activities. It allows you to track program information related to Who, 

What, When and Where questions:  

• To whom did you direct program efforts?  
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• Where did your program activities take place?  

• What has your program done?  

• What are the barriers/enablers to implementation?  

• When did your program activities take place?  

Resources  

Program evaluation toolkit: Tools for planning, doing, and using evaluation. This toolkit contains 

resources for planning, doing, and using program evaluation. These worksheets can assist your team in 

focusing on what is important and feasible as you begin to formulate and implement your evaluation 

project. 

University of Calgary Program Evaluation Toolkit  The Program Evaluation Toolkit presents a step-by-

step process for conducting your own program evaluation. The Quick Start Guide will help you decide if 

you are ready to use this toolkit and where to start.  

REL Program Evaluation Toolkit: Program evaluation is important for assessing the implementation 

and outcomes of local, state, and federal programs. Designed to be used in a variety of education 

settings, the toolkit focuses on the practical application of program evaluation for all users. The toolkit 

can also build your understanding of program evaluation so that you can be better equipped to 

understand the evaluation process and use evaluation practices.  

The toolkit includes eight modules that begin at the planning stages of an evaluation and progress to the 

presentation of findings to stakeholders. Each module covers a critical step in the evaluation process.  

The toolkit includes guided instructional videos that provide an overview of each stage in the evaluation 

process. It also includes handouts, worksheets, and tools to help you conduct your own evaluation. 

Resources in the toolkit will help you create a logic model, develop evaluation questions, identify data 

sources, develop data collection instruments, conduct basic analyses, and disseminate findings.m with 
our step-by-step guide. 

Summative Evaluation 
Answering the question “Did it work?” 

 
In evaluating interventions, summative evaluation tends to fall into two relative categories: outcomes 

and impact. The two are largely differentiated by the time horizon and complexity of results, with 

outcomes looking at more immediate results and impact evaluation examining longer or deeper 

changes resulting from an intervention.  

1.Outcomes / Effectiveness Evaluation 

https://www.cymha.ca/Modules/ResourceHub/?id=6d1cdf70-8a99-4432-aba6-e19862da6857
https://www.ucalgary.ca/live-uc-ucalgary-site/sites/default/files/teams/148/cmhs_program_evaluation_toolkit.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/pdf/REL_2021112.pdf
https://ies.ed.gov/ncee/rel/Products/Resource/100644
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Description 

An outcome evaluation measures a program's short-term and longer-term results and determines 

whether intended outcomes were achieved. The desired outcomes are the anticipated changes that will 

occur in the target group because of an intervention. It tests hypotheses by comparing conditions 

before and after participation, by comparing participants with similar individuals who did not 

participate, or by comparing a combination of both. Specifically, it examines how an intervention affects 

participants (e.g., in terms of capacity building or enhanced civic engagement); the products or outputs 

of the intervention (e.g., reports, policies) and their use by policymakers or other decision-makers1112 

In the evaluative framework advanced through Williams’ thesis work (2019) and by Williams & Robinson 

(2020),13 outcomes are categorized as first-order (direct) outputs and outcomes (the short term “splash” 

from a specific intervention) such as enhanced capacity, network strengthening, and creation of usable 

products (e.g., action plans, web sites, new technologies) followed by second-order (indirect) outcomes 

(“the ripples”, which are effects that typically take longer to appear) such as structural changes (e.g., new 

policies, organizational changes), policy level decisions and actions.14 

Methodology 
 

Outcome evaluation often requires statistical analysis methods in addition to qualitative methods. 

Measurement criteria and indicators should be informed by the objectives of the intervention. While by 

no means exhaustive, the following list of outcomes are among some of the most common to consider, 

having both substantive value – in that they are important in and of themselves- as well as instrumental 

value – in that they create enabling conditions for the achievement of other aims. Evaluation should 

include consideration of the inputs (funding, staff time, space etc.) required to produce each outcome, 

any indirect or unintended consequences of each outcome, and a reflection on the extent to which 

outcomes are self-perpetuating (sustainable). 

Framework15  
 

PRINCIPLES CRITERIA 
SAMPLE 

INDICATORS 

METHODS & DATA 

SOURCES 

 

 

 % of participants self-reporting that they have confidence in 

project / program, and/or trust in program leaders; # of 

Participant surveys 

 
11 Barrett, G., Wyman, M., & Coelho, V. S. P. (2012). Assessing the policy impacts of deliberative civic engagement. In T. Nabatchi, J. Gastil, M. Leighninger, & G. M. 

Weiksner (Eds.), Online deliberation design: Choices, criteria, and evidence. Oxford University Press. http://doi.org/10.1093/acprof:oso/9780199899265.001.0001 
12 Caddy, J. (2005). Evaluating public participation in policy-making. OECD Publishing. Retrieved October 8, 2020, from http://www.eiaportal-at 

sk.eu/attachments/article/29/OECD%202005%20evalu%20pp.pdf 
13 Williams, S. (2019). The splash and the ripples: assessing sustainability transition experiments (T). University of British Columbia. Retrieved January 9, 2020, from 

https://open.library.ubc.ca/collections/ubctheses/24/items/1.0383246 
14 Williams, S., & Robinson, J. (2020). Measuring sustainability: An evaluation framework for sustainability transition experiments. Environmental Science & Policy, 103, 

58-66. http://doi.org/10.1016/j.envsci.2019.10.012. 
15 Slater, K. (2020, August 18-21). Capturing, creating and catalyzing social learning in service of sustainability transitions: evaluating the impact of small-scale sustainability 

interventions in the Greater Toronto and Hamilton Area [paper presentation in dialogue session]. 11th International Sustainability Transitions (IST) Conference online  

from Vienna, Austria. http://www.ist2020.at 

 

http://www.eiaportal-at/
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SOCIAL 

BENEFITS 

 

Social cohesion- Relationship 

and trust building 

new partners, # of new volunteers, #personnel attending 

partnership training programs 

Justice, Equity, Diversity, 

Inclusion  

 

 % of participants / beneficiaries reporting favourably on all 

forms of JEDI; % of decision-making roles held by equity-

denied individuals; # of JEDI training sessions; $ spent on 

new roles, provisions, honoraria, equity supports. 

Gini index, statistics 

Canada; participant 

surveys / feedback 

Health and wellbeing # of services providers / population Age / life expectancy; 

morbidity / mortality 

data; surveys, 

interviews, ethnography 

Basic material needs met 

(income, food, housing, clean 

water) 

% of target population reporting high quality of life Statistics Canada, 

surveys, interviews 

Crime & Safety % reduction in crimes; % of target population reporting 

feeling safe 

Police reported crime, 

Statistics Canada, 

survey, interviews  

ECOLOGICAL 

BENEFITS 

Sustainable Consumption & 

Production 

Tonnes of waste reduced / avoided, % of materials 

reused/regenerated, sustainability of material flows 

Lifecycle assessment, 

waste audits 

Climate action (mitigation + 

adaptation) 

Tonnes of CO2 avoided, % GHGs reduced, $ spent on 

reducing climate vulnerability 

GHG accounting, carbon 

offsets, budgets 

Ecosystem Protection & 

Regeneration 

# trees planted, # hectares conserved, # species protected / 

recovered 

Ecosystem services 

calculations 

 

ECONOMIC 

BENEFITS 

 

Creating Local Economic 

Opportunities & Livelihoods 

 

#/% new jobs created, $ growth in local economy, # 

community benefits agreements signed, # 

participants/businesses in local market 

Chamber of Commerce 

reports, Municipal 

financial reporting, 

surveys, Secondary data 

 

 

 

 

 

 

 

 

 

 

CROSS-

CUTTING 

BENEEFITS 

 

 

Positive behaviour change 

 

# commitments to behaviour change made /signed, # 

participants report readiness for change, # of project 

personnel taking motivational interview training 

Participant surveys, 

secondary data, See 

motivational 

interviewing techniques 

and Prochaska’s stages 

of change. 

 

 

Policy & institutional change 

 

# new policies / regulations, # decision-makers participating 

in project / program or attending engagements 

Policy review, Secondary 

data 

 

Useable Products 

# new reports, # new programs, # new tools, # new 

approaches used by other groups 

Secondary data, 

interviews with other 

groups 

 

Building individual capacity 

or fostering personal growth 

# participants in training program, # new skills learned 

(self-report), % increase in employment, $ increase in pay 

band / salaries, % program graduation 

Participant surveys, 

skills proficiency testing, 

job acquisition reports, 

budgets 

Building organizational or 

institutional capacity  

# training program attendees, # new jobs created, $ 

invested in training and/or benefits, $ saved / output 

Secondary data 

 

 

Improved communications 

and information sharing 

 

# communications pieces created or shared, # channels 

created or used, #’s reached, # of diverse audiences 

reached 

Review website & social 

media analytics, media 

(digital and print) 

distribution metrics, 

participant surveys 

 

Network creation or 

strengthening 

 

# of network members in a directory or phone tree, # of 

communications pieces shared, # other groups’ meetings 

attended, # of joint organized events / initiatives 

Review website & social 

media analytics, time 

spent on networking 

activities 

 

Results 
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The results of an outcomes evaluation will provide a deeper understanding of the effectiveness of the 

program for meeting its short and longer-term objectives. It should reveal the changes, and effects of 

the program to determine the program’s effectiveness.  

• Outcome evaluations measure changes in knowledge, skills, attitudes, behaviors, and 

conditions of program participants.  

• The goal of this design is to identify the effects and results of the program.  

• This design also includes both qualitative and quantitative data collection methods; 

however, this type of evaluation more typically 

It should answer questions like:  

• Were staff who received intensive training more likely to effectively support beneficiaries than 

those who did not?  

• Did the implementation of the intervention result in changes in knowledge, attitudes, and skills 

among the members of the target population?  

• Did the intervention have any unintended (beneficial or adverse) effects on the target 

population(s)?  

• Do the benefits of the intervention justify a continued allocation of resources?  

Resources 
 

Program Operations Guidelines for STD Prevention manual on program evaluation. The purpose 

of these guidelines is to further STD prevention by providing a resource to assist in the design, 

implementation, and evaluation of STD prevention and control programs.   

 

2.Impact and Transformational Evaluation 
 

Answering the question “what are the deeper, longer-term results?” 

Description 

An impact evaluation provides information about the longer or deeper results of an intervention. 

Impacts can be positive and negative, intended, and unintended, direct, and indirect. Some insist that 

impact evaluation must therefore establish what has been the cause of observed changes (in this case 

‘impacts’) referred to as causal attribution (also referred to as causal inference). Following Williams, 

Robinson (2020) and others, we argue that attribution is impossible in the context of complexity and the 

focus of an evaluation should therefore be on contributions to systems change with a focus on 

addressing background conditions that lock-in challenges. 

https://www.cdc.gov/std/program/ProgEvaluation.pdf
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Methodology 

Impact evaluation should be planned formally and managed as a discrete project, with decision-making 

processes and management arrangements clearly described from the beginning of the process. One of 

the first steps is to define impact and frame its boundaries. Impacts are usually understood to occur 

later than, and as a result of, intermediate outcomes. The distinction between outcomes and impacts 

can be relative and depends on the stated objectives of an intervention. It should also be noted that 

some impacts may be emergent, and 

thus, cannot be predicted. Systems-

mapping can be a valuable tool for 

understanding the components and 

dynamics of a system or interacting 

systems influencing an intervention 

and its impact. Some great tools for 

creating systems-maps include 

Kumo and Insight Maker. See inset 

for an example of a systems-map 

created in Kumo. A theory of change 

is another useful exercise for framing 

a problem area and identifying a 

desired impact, in turn forming the 

basis for an impact evaluation. 

Sample Frameworks  

Once impact has been defined, a set 

of principles can be derived, which in turn inform indictors. Common indicators for measuring impact 

are the OECD-DAC criteria (OECD-DAC accessed 2015): 

• Relevance: The extent to which the objectives of an intervention are consistent with recipients’ 

requirements, national needs, global priorities, and partners’ policies. 

• Effectiveness: The extent to which the intervention’s objectives were achieved, or are expected to 

be achieved, considering their relative importance.  

• Efficiency: A measure of how economically resources/inputs (funds, expertise, time, equipment, 

etc.) are converted into results. 

• Impact: Positive and negative primary and secondary long-term effects produced by the 

intervention, whether directly or indirectly, intended, or unintended. 

• Sustainability: The continuation of benefits from the intervention after major development 

assistance has ceased. Interventions must be both environmentally and financially sustainable. 

Where the emphasis is not on external assistance, sustainability can be defined as the ability of 

https://kumu.io/
https://insightmaker.com/user/register
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key stakeholders to sustain intervention benefits – after the cessation of donor funding – with 

efforts that use locally available resources. 

Note the overlap with process and outcomes measures. 

The following two frameworks offer a different approach for measuring impact and transformational 

change. 

 

Impact Evaluation16 

PRINCIPLES CRITERIA 
SAMPLE 

INDICATORS 
METHODS & DATA SOURCES 

 

 

 

STRUCTURAL 

CHANGE-  

ADDRESSING 

SYSTEMS OF 

OPPRESSION 

Advancing economic Justice 

–eradicating poverty, 

polarization of wealth 

Analysis and markers of change re: power, 

labour, human rights 

SDGs, longitudinal studies, 

ethnographic accounts, interviews, 

national statistics, modeling 

Advancing social justice – 

dismantling patriarchy, white 

supremacy, colonialism 

Analysis and markers of change re: power, 

gender, race, free prior and informed 

consent, truth and reconciliation calls to 

action, human rights 

SDGs, longitudinal studies, 

ethnographic accounts, interviews, 

national statistics, key policy 

documents (UNDRIP, Truth and 

Reconciliation’s 94 calls to action) 

Advancing ecological justice 

– tackling ecocide, rights of 

non-humans, intrinsic value of 

all life 

Analysis and markers of change re: 

planetary boundaries, tipping points, rights 

of the nonhumans 

SDGs, longitudinal studies, 

ethnographic accounts, interviews, 

national statistics 

WAYS OF 

BEING & 

MINDSETS 

Values Evidence of new values, appreciation, 

moral/ethical standards 

Discourse analysis, interviews,  

Norms New procedures, job roles, standards, 

practices 

Organizational / institutional 

procedures, cultural practices 

Narratives Codification of new thinking in stories, 

policies, culture 

Media scanning, discourse analysis 

SYSTEMS-

CHANGE 

 

Adaptive sustainability 

Sustainability (self-perpetuating and 

advancing SDGs), resilience (bouncing 

forward after stress), adaptability 

SDGs 

Horizontal linkages Institutional and sectoral connectedness; 

quality of relationships, partnerships, and 

service-provision 

Social network mapping, stakeholder 

mapping 

Vertical linkages (scale) Replicating and complexifying across scales Social network mapping, stakeholder 

mapping 

 

Transformational Evaluation17 

 
16 Slater, K., & Robinson, J. (2020). Social Learning and Transdisciplinary Co-Production: A Social Practice Approach. Sustainability, 12(18), 7511. DOI: 

https://doi.org/10.3390/su12187511 

 
17 Patton, M.Q. (2020) Evaluation Criteria for Evaluating Transformation: Implications for the Coronavirus Pandemic and the Global Climate Emergency, American 

Evaluation Association, 42 (1). DOI: https://doi.org/10.1177/1098214020933 

 
 

https://doi.org/10.3390/su12187511
https://doi.org/10.1177/1098214020933


 

 

25 

 
 
Results 
 
Impact evaluation should answer a small number of high-level key evaluation questions (KEQs) drawing 

from a combination of evidence. The results of an impact evaluation should offer a deeper 

understanding of the complex system in which an intervention is situated, interdependencies, and an 

intervention’s contributions to enduring change. 

 
Resources 
 
Impact Evaluation in Practice: The second edition of the Impact Evaluation in Practice handbook is 

a comprehensive and accessible introduction to impact evaluation for policymakers and 

development practitioners. The book incorporates real-world examples to present practical 

guidelines for designing and implementing impact evaluations. Readers will gain an understanding 

of impact evaluation and the best ways to use impact evaluations to design evidence-based policies 

and programs.  

 

Guide to Rapid Impact Evaluation: This guide provides an overview of the method for rapid impact 

evaluation (RIE)- a structured way to gather expert assessments of a program’s impact. An RIE engages a 

number of experts to provide a balanced perspective on the impacts of a program and ultimately 

increase acceptance and adoption of the RIE’s findings. Each expert assesses program outcomes relative 

to a counterfactual, which is an alternative program design or situation, to assess the program’s impact 

relative to alternatives. Three types of experts are consulted: 

https://www.worldbank.org/en/programs/sief-trust-fund/publication/impact-evaluation-in-practice
https://www.canada.ca/en/treasury-board-secretariat/services/audit-evaluation/centre-excellence-evaluation/guide-rapid-impact-evaluation.html
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• program stakeholders who affect the program or are affected by it 

• external subject matter experts 

• technical advisors 

Evaluation and impact measurement for the social economy: exploring issues of attribution vs. 

contribution. 

 

Supplemental Tools  
Inquiry Frameworks18 
 

Framework Description 

After action 

review  

• What did we do well that we should keep doing? What can we do better next time?  

Basic questions  
• Who, what, where, when why and how?  

What? So What? 

Now What?  

• Explores what is emerging and being developed; what these findings might mean for how you think 

about the challenge, how you are addressing it, and judging what is working or not; and then 

thinking about how to act on the findings in the next iteration of effort.  

Actual-ideal 

comparison  

• Comparative framework that looks at: Where did we begin? Where did we want to get to? Where 

are we now? How does where we wanted to be compare with where we ended up? What do we do 

next? These can be adapted and revised in a developmental process. 

Appreciative 

inquiry  

• A strengths-based approach designed to support ongoing learning and adaptation by identifying 

and investigating outlier examples of good practice and ways of increasing their frequency.  

Most significant 

change  

• Approach primarily intended to clarify differences in values among stakeholders by collecting and 

collectively analysing personal accounts of change.  

Policy advocacy 

framework  

• Helps advocates to think more specifically about audiences — who is expected to change and how, 

and what it will take to get them there. Helps support thinking about the theories of change that 

underlie public policy advocacy strategies.  

System mapping  

• Explores through questions about perspective (e.g., What are 

the different ways in which this situation can be understood?), boundaries (e.g., What makes a 

difference to the way a situation is understood or behaves?) and relationships (e.g., What is the 

nature of interrelationships within the system?).  

Outcome 

mapping  

• An impact evaluation approach that unpacks an initiative’s theory 

of change provides a framework to collect data on immediate, basic changes that lead to longer, 

more transformative change, and allows for the plausible assessment of the initiative’s contribution 

to results via boundary partners.  

Values-driven  
• Assessing how something is done, and the nature and extent to which actions and decisions align 

with values, principles, and a desired approach.  

Innovation 

horizon level  
• A three-level framework that differentiates between incremental and transformational innovation.  

 
18 Cabaj, M. (2019). Evaluating Systems Change Results: An Inquiry Framework, Tamarack Institute, Retrieved June 6, 2020, from 

https://www.tamarackcommunity.ca/hubfs/Resources/Publications/Paper%20Evaluating%20Systems%20Change%20Results%20Mark%20Cabaj.pdf 

 

https://tiess.ca/en/13-proving-impact-causality-attribution-and-contribution/
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Complexity 

framing  
• Distinguishing between simple, complicated, and complex situations.  

D,V,F,I  
• A design framework that prompts an assessment of the desirability, viability, feasibility, and 

potential impact of a new idea.  

 

 

 
Comprehending Complexity 

The table below is a visual summary of many features of complexity.19  

 
19 The Visual Representation of Complexity, by Dr. Joanna Boehnert in McConnell Foundation (2021) A Developmental Evaluation Companion. 
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