
   Strategic  
    Planning 

                           Local Governments 
 

  

 strategic planning is the key to community success 

Whether you’re welcoming in a new council, getting ready for elections or are mid-way through a term, 
annual strategic planning helps your community stay the course toward your community’s vision and 
goals for the future. Done well, strategic planning provides facilitated time and space for Council and 
staff to come together to identify opportunities and challenges, set the direction and priorities for the 
municipality, and then prioritize the key deliverables for the next few years that will be best suited for 
moving forward.

to where you need to go…  

From where you are…. 
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WHAT IS STRATEGIC PLANNING? 
Strategic planning is an organization's process of defining 
its strategy, or direction, and making decisions on 
allocating its resources to pursue this direction. For local 
governments, strategic planning is a way of ensuring 
alignment and shared direction for moving forward, for 
aligning Council priorities with the community goals. It is 
proactive and strategic rather than reactive and focusing on 
pet projects. 

Ideally, strategic planning occurs before and leads into the budgeting process, but it can also inform 
refinements to a budgeting process already underway. 

A strategic plan is not a comprehensive corporate workplan; it does not comprehensively cover all 
that the organization will need to do in the years ahead. Rather, a strategic plan articulates what 
the organization should focus on – the key directions and deliverables – to achieve success.  

 
HOW IS IT DONE? 
A strategic planning process should be designed and delivered to ensure meaningful involvement 
from all participants and to meet objectives and generate concrete outcomes. Basic components in 
a strategic planning process are: 

1. Where are we going? (defining success) 
– Goals (community goals should be drawn from 

existing plans/policies) 

2. Where are we now?  
– SWOT (strengths, weaknesses, opportunities, 

threats), budget information, current plans 

3. How are we going to get there? 
– Strategic directions (or key priorities) 
– Key deliverables (or actions) 

 
WHO SHOULD BE INVOLVED? 
A strategic planning process should involve all those responsible for making high level decisions in 
the municipality, including Council, the CAO and senior staff. While Council doesn’t need to be 
involved in the development of the actions/deliverables – this can be done by staff following the 
strategic planning process – they need to be involved in setting the goals and strategic directions.  
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PROPOSED PROCESS  
The Whistler Centre for Sustainability would be pleased to work with you and your municipality to 
design and facilitate a strategic planning process to help set a course of direction towards your 
community’s ongoing success. The process we typically propose is as follows: 

1. WHERE ARE WE GOING? Prepare and design a framework for strategic planning  

In order to use the time during a strategic planning meeting most 
effectively, and to come out with a useful strategic plan, developing the 
framework up front and designing an effective process are crucial. This 
step involves confirming and/or articulating the goals that define 
success in the future (where you’re going), and would include a 
consolidation of community and corporate goals into a framework that 
can be used to structure the strategic planning process and the final 
plan.   

2. WHERE ARE WE NOW? Prepare a SWOT analysis 

This first step gathers all relevant information to create a solid picture of where the community and 
the local government are now. The current reality information will include a high level analysis of 
the strengths, weaknesses, opportunities and threats at a minimum, and could also include a 
compilation of existing assets, programs and policies that address community needs. Current reality 
information will be gathered from a survey and/or interview with Council and staff, as well as a 
review of current information, plans, studies, surveys, etc. 

3. HOW ARE WE GOING TO GET THERE? Strategic Directions and Key Deliverables 

This step includes the two strategic planning meetings during which the goals/objectives are 
confirmed with Council and staff and the SWOT reviewed and clarified. Once there is a clarity and 
agreement on where the municipality is going and where you are today, strategic directions and key 
deliverables will be identified. 
Strategic directions are high level 
courses of action over the next four 
or so years (ideally to coordinate 
with a Council term). From these 
strategic directions, then specific 
actions (or key deliverables) can be 
determined. Note that this final 
step of identifying specific 
actions/deliverables can be done as 
part of strategic planning sessions 
1 and 2 with staff and Council or as 
a separate staff session following 
the joint strategic planning 
sessions.  
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4. DEVELOPING THE PLAN 

Once the strategic planning meetings are completed, the input from the participants needs to be 
compiled into the framework and written/designed in a format that can be easily referenced and 
used. A ‘plan on a page’ format is a great way to show the vision, goals, strategic directions and key 
deliverables in one place. If a more comprehensive detailed report is required, it would address the 
following questions and include the following information: 

- What is strategic planning and why is it important?  
- How was the strategic plan developed and who was involved? 
- Plan on page overview 
- Where we’re going – the vision, goals, etc. 
- Where we are now – SWOT   
- How we’re going to get there – strategic directions and key deliverables 

 
PROCESS TIMEFRAME 
The basic process will take roughly eight weeks from initiation to completion, with the two 
workshop sessions occurring with Council and staff at approximately week four and six.  

 

Please contact us to discuss specifics and costs: 

Shannon Gordon     Cheeying Ho 
sgordon@whistlercentre.ca   cho@whistlercentre.ca   
cell: 604-906-0310    office: 604-935-8209 
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