Project: FCM Municipal-First Nations Community Infrastructure
Partnership Program (CIPP)

Client: Federation of Canadian Municipalities

Key Deliverables: CIPP Toolkit Guidelines for Joint
Community Sustainability, CIPP Workshop Presentation
Material and Summary/Evaluation Reports.

Timeline: April 2011 — June 2011

WCS Role: The Centre researched and wrote the CIPP Toolkit’s Community Sustainability
Planning unit, researched and prepared workshop materials, facilitated a workshop on
the CIPP Toolkit in the Yukon with First Nation, municipal government, and territorial
representation, and prepared reports on workshop findings and participant feedback.

Project Details

The joint Community Sustainability Planning (CSP) guide is a new feature of FCM’s CIPP
Toolkit, an excellent resource for municipalities and First Nations communities to help
work together on infrastructure service

agreements and joint projects. The Scenario Context Map
guide introduces joint community
planning and sustainability planning, To Dawson City Potentia
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providing a process overview, a
checklist describing process steps,
methods for partnership building and
community engagement, and a range of
tools for implementing CSPs in the Great
municipal/First Nations context, with a River
focus on infrastructure. The Centre then  pcm

worked with FCM staff to design and
facilitate a workshop to introduce and apply the CIPP Toolkit for Yukon communities,
where 8 of 9 municipalities are co-located with First Nations communities, including
integration of sustainability planning into infrastructure servicing.
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