Project: ImagineKimberley

Client: City of Kimberley

Key Deliverable(s): Integrated Community Sustainability Plan
Timeline: November 2010 —June 2011

Centre Role: The Centre is working with the City of Kimberley
(CoK) to facilitate the development of their community
sustainability plan.

Project Details

Planning

The City of Kimberley is undertaking the development of their integrated community sustainability
plan. The Centre assisted the CoK with the creation of the Community Sustainability Advisory Team
(CSAT), whose members represent the interest of the community in the development of the plan,
and are deeply engaged in every aspect of the process. The Centre provided sustainability training
to the CSAT, Kimberley staff and Council, and facilitated a visioning process with the CSAT and the
community to come up with their descriptions of success for sustainability in each of ten identified
community systems by the year 2025. Based on the articulated descriptions of success, an analysis
of the current situation in the community was done, and a set of indicators for measuring
performance towards the community vision were determined.

Implementation

The Centre then worked with the CSAT to develop ideas for actions and initiatives that community
partners could take to help move Kimberley toward its vision for the year 2020. Actions will then
be designated to community partners, who will consider them for implementation as part of their
operations. Additionally, the Centre provided decision making tools and training to help embed the
community aspirations into on the ground activities, a monitoring and tracking tool to help assess
progress toward the community indicators, and a tool to help keep track of action implementation
progress.

Broad community input was sought throughout the process via the ImagineKimberley webpages,
public events, one on one presentations, social media (facebook site) three community online
surveys for input to the vision, actions, current reality and overall document.

The initial ImagineKimberley planning and implementation is anticipated to be completed by the
end of June 2011.

Reference(s):

Troy Pollock, Manager Planning Services | Al Mulholland, CAO
Tel: (250) 427-5311
email: tpollock@city.kimberley.bc.ca; amulholland@city.kimberley.bc.ca
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