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Imagine Invermere Integrated Community Sustainability Plan

1.0 Background and Process

The District of Invermere (Dol) engaged the services of the Whistler Centre for Sustainability to
assist them and the community to develop an integrated community sustainability plan (ICSP)
using a Quick Start process. The Dol had undertaken a number of sustainability-related initiatives,
and had many sustainability policies in the current Official Community Plan, but had not previously
undertaken a comprehensive community sustainability planning process that would create a
shared vision for the community and integrate existing policies.

1.1 Purpose of Community Sustainability Planning

Sustainability planning helps communities gain insight into their long-term goals for success —the
goals then shape and inform investment and infrastructure decisions, reducing potential costly
short-term mistakes. Significant benefits accrue to communities moving in the direction of long-
term success. As an energizing and motivating conversation for the community, sustainability
planning helps to alleviate potential deadlock issues, attract new residents and niche businesses, as
well as retain and motivate municipal talent. Local economies are prepared for the long-term
impacts of climate change, shifting global priorities for goods and services and rising energy prices.
Community members commit to maintaining their resilience, networks and quality of life through
demographic shifts and other social challenges. Municipalities save significant money over time
through reduced energy and waste management costs and are able to access funding through a
variety of mechanisms through the sustainability plan.

1.2 What is an ICSP?

An Integrated Community Sustainability Plan (ICSP) is a document that is written by the

community to guide the community toward a desirable and sustainable future. The ICSP identifies

strategies and actions for implementation, monitors progress, and is reviewed and updated every

year . An | CSP is the community’s hi gtmgphats | evel p
and policies and gives direction to all future initiatives and provides a comprehensive framework

for community decision-making.

An ICSP is as much a process as it is a plan; it is an on-going process of engaging the community in

co-creating and updating a community vision and linking that to realistic planning and

collaborative action today. ICSPs emphasize long-term thinking, collaboration between community

residents and stakeholders, creating partnerships, and ongoing monitoring and evaluation to

ensuresuccess. | nver mere’s | CSP process is called I magine

1.3 The Quick Start Integrated Community Sustainability Plan

|l magine Invermere is being developed usiomg a ‘ Qui
The Natural Step, as well as on Whistler2020, a multiple award-winning community sustainability
pl an and process, but is customized t dheQuicker mer e’

Start quickly and effectively provides Invermere with an ICSP and on-the-ground actions and
implementation tools to get the community on its journey toward sustainability.
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1.4 Quick Start ICSP - Outcomes

While a comprehensive integrated community sustainability plan (ICSP) with an Official
Community Plan (OCP) update and multi-stakeholder task forces is the ideal mechanism for
advancing sustainability, we understand that the resources required to undertake such an intensive
process are beyond what many small to medium sized communities have available. The Quick Start
version of an ICSP is designed to get the community moving forward on its sustainability journey
immediately and meaningfully. The Quick Start ICSP comprises:

A sustainability strategy outlining a vision (descriptions of success), sustainability objectives,
community priorities and nine strategy areas.

A description of the current situation with respect to each strategy area.

A set of clear recommended actions for immediate implementation, directed to specific
organizations.

A set of core indicators based on the four priority areas.

An effective and easy-to-use monitoring and reporting system.

ANe xt &otuengnsthat will provide a guide for continuing to develop and implement
Imagine Invermere in the years to come.

<<<K< << <

Attached as appendices to the ICSP are:

V All the proposed potential actions for future consideration.

V A number of other indicators that can be monitored in future years.

V  An action monitoring table to keep track of the status of recommended actions.

1.5 Quick Start ICSP Process

Imagine Invermere followed this process to create the ICSP:

1. Community priorities and strategy areas were identified and confirmed by Dol staff for
Invermere.

2. A Community Sustainability Action Team was created to work closely with the consultant on
developing the process and content for the ICSP.

3. The CSAT members participated in a workshop to learn about the Natural Step and to develop a
shared understanding of sustainability.

4. Ashareda vi si on of the community’s deshestrategy f ut ur e (
areas was developed by the CSAT and members of the community.

5. Descriptions of where the community is currently at with regards to the vision (i.e,“ cur r ent
reality”) were researched and written.

6. Asetofindicators based on the four priorities were developed. These indicators were
recommended based on ease and availability of data.

7. The CSAT came up with ideas for actions that could be taken to move Invermere from its

current reality to its articulated desired future.

Community partners were asked to take on actions for implementation.

9. Abasic monitoring and reporting system for tracking and communicating progress was
developed.

10. Implementation tools, including a sustainability decision-making tool based on the directions of
the ICSP, were developed.

®©

Defining
community

Action
Identifying planning

Creating Developing
Descriptions the Current
of Success Reality

Monitoring

and
reporting

Priorities
and Strategy
areas

indicators (CSAT)
March
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SUSTAINABILITY OBJECTIVES

Imagine
Invermere

Priority:
Enriching
Community
Life

Priority: Priority: Ensuring Priority:
Protecting the Economic Partnering for
Environment Viability Success

Strategy
Areas (9)

Descriptions of Descriptions of Descriptions of Descriptions of
Success Success Success Success

Indicators J

Current Current Current Current
Reality Reality Reality Reality

SUSTAINABILITY OBJECTIVES
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1.6 The Community Sustainability Action Team

The Community Sustainability Action Team (CSAT) worked closely with the consultant team and
municipality on the project. The CSATwas t he “advi sory committee” for t
members representedt he communi ty’ s i,astwdlaspather drganizatiomethagpr oj e ct
would implement actions. The CSAT provided input on public engagement opportunities, assisted

in the devel op me n descioptionstofseccess, provided mmput oy cusrent reality

and indicators, and developed recommended actions. Individual organizations represented on the

CSAT will work with the municipality to lead on implementing actions that will move the

community towards its vision of success and sustainability.

The CSAT members were:

Greg Anderson Sandy Mcllwain
Larry Ballard Kalista Pruden
Alison Bell Gwyn Robinson
Pat Cope Susan Smith
Craig Edwards Bill Swan

Justen Foster Mayor Gerry Taft
Meredith Hamstead Ken Wilder

Rick Hoar Dale Wilker

Rory Hromadnik

1.7 Shared Understanding of Sustainability

The District of Invermere and the CSAT use the Brundtland definition of sustainability O8 8 8 81 AAOET C
the needs of the present without compromising the ability of future generations to meet their own

needs. Tnordert @ p‘er ati onal i ze’ sust ai n sptcifidsusthiyabilitt nver mer e
objectives that will guide all decisions and actions.
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2.0 Sustainability Objectives

Invermere has adopted the following sustainability objectives, derived from the Natural Step, as the

overarching objectives that will guide Invermere on its journey towards sustainability. These
objectives are the ‘lighthouse’ for the community
destination. The four sustainability objectives are:

To reduce and eventually eliminate our need to extract non-renewable
materialsfr om t h e E geagthéavymetdBrfosst flels).

To reduce and eventually eliminate our contribution to the progressive
build-up of synthetic materials produced by society (e.g. dioxins, PCB,
DDT etc.).

To reduce and eventually eliminate our contribution to the ongoing
physical degradation of nature (e.g. over harvesting fish stocks and
paving over critical wildlife habitat etc.).

To reduce and eventually eliminate our contribution to conditions that
underminep e 0 p | e’ te meatbheil basic iyeeds (e.g. unsafe
working conditions, not enough income/profit to live on, restricting
freedom of expression, using resources inefficiently, hoarding
resources etc.).

3.0 LYy @S NY)Y S Néinthénity®Roeirds

The community of Invermere identified four priorities that provide a high level description of what
is important to Invermere in order to achieve its vision in becoming a sustainable community.
These priorities represent the important overarching values of the community, under which the
nine strategy areas align. Each priority is equally important and supportive of the other, and all
actions and planning need to support the values upheld in these four priorities.

I nv er nfieeurc@imyanity priorities are:
U Protecting the Environment
U Ensuring Economic Viability
U  Enriching Community Life
0 Partnering for Success

A set of recommended core indicators based on the priorities was developed to monitor
sustainability performance and progress.
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PROTECTING THE ENVIRONMENT

Through protecting the environment, in the year 2030, Invermere and its neighbours in the
Columbia Valley continue to prioritize and protect the beautiful natural surroundings in which they
are situated, in particular Lake Windermere, the Columbia River Wetlands and environmentally
sensitive areas. Buildings are surrounded by healthy ecosystems and landscapes; there is a culture
of, and numerous learning opportunities for, environmental protection; recreational and leisure
activities respect the environment and natural ecosystems; and resource industry and business
practices have transitioned towards renewables and sustainability. Smart growth principles and
strategies guide land use and development practices, encouraging more compact development and
minimum encroachment on nature. Water conservation efforts and understanding have helped
reduce I nvermere's per capita wat ee¢nviommansau mpti on d
management techniques have reduced water needs as well as protected aquifers and watersheds.
The District of Invermere has proactively influenced environmental and land use practices in the
Valley, and as a result, the region collaboratively implements efforts to protect the environment.

Related Strategy Areas Indicators

Buildings and Sites Green Building

Energy Low impact recreation activities
Food Energy use

Land Use and Natural Areas Greenhouse gas emissions

Transportation and Mobility Development footprint

Water and Waste Commuting mode

Water use

Waste diversion
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ENSURING ECONOMIC VIABILITY

Through ensuring economic viability,in t he year 2030, I nver mere’s econ
locally-based, with a diverse workforce. Invermere is a leader in clean and renewable technologies,

including businesses built on sustainability practices such as recycling, including recycling of

buildings, and a large proportion of local businesses is based on those technologies. Because the

community has done such a good job at protecting the environment, recreational and leisure

opportunities are a big tourism driver. A strong year-round industry complements and supports the

| ocal economy, enhances the community’'s assets, a
Educational opportunities create, attract and retain a locally-based skilled workforce. A larger
proportion of the community’'s dollars is kept in

consumption, supporting local farmers, and reducing the need to travel outside the community for
food. Invermere has a vibrant downtown with a range of amenities and services that increasingly
attract visitors as well as supports local businesses.

Related Strategy Areas Indicators

Buildings and Sites Local workforce
Community and Individual Health Unemployment rate
Economy and Work Median income

Education, Arts, Culture and Recreation Diversity of economy

Energy

Land Use and Natural Areas

Transportation and Mobility
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ENRICHING COMMUNITY LIFE

Through enriching community life, in the year 2030, the community of Invermere is healthy,
vibrant, diverse and happy. The built form is beautiful, safe and accessible, and residents and
visitors interact in the thriving downtown core and throughout the community. All residents have
access to affordable and comfortable housing, and enjoy leisure time and activities year-round.
Healthy, local food choices are readily available, and there is a strong local food culture. A healthy
lifestyle, complemented by broad and accessible health services, contributes to a healthy
community. Diverse educational and informal learning opportunities allow lifelong learning in
Invermere. The community embraces sustainability as a lens through which all planning and
decisions are made. Due to innovations in renewable and sustainable technologies and resource
management, and a culture of reducing waste and consumption, the community is clean and
healthy. Residents and visitors can easily get around the community and Valley using public transit,
cleaner vehicles, and a variety of non-motorized means.

Related Strategy Areas Indicators

Buildings and Sites Housing affordability
Community and Individual Health Low income prevalence
Economy and Work Recreation participation

Education, Arts, Culture & Recreation Education attainment

Food Usage of lake

Recreation, arts, culture and
Land Use and Natural Areas ) ]
education programming

Transportation and Mobility ‘ , et
armers’ markets

Water and Waste
Local food
Food basket cost comparison

Services proximity

Transit availability
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PARTNERING FOR SUCCESS

Through partnering for success, in the year 2030, the success of Invermere as a community is
intertwined with the success of its partners within the community and the Valley. Innovative
private and public partnerships among diverse organizations within the community and
throughout the Columbia Valley help achieve common goals and have enabled progress towards a
desired future much faster and efficiently. There is a culture of collaboration that strengthens the
local community as well as seizes and develops opportunities.

Related Strategy Areas Indicators

Community and Individual Health Volunteer rates

Economy and Work Action participation

Education, Arts, Culture & Recreation Recreation, arts, culture and
recreation infrastructure and

Food facilities

Land Use and Natural Areas

Transportation and Mobility
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4.0 Sustainability Strategy Areas

There are a number of ways to understand and conceptualize community and community issues.
While it is important for an ICSP to address relevant community sustainability issues such as
climate change, intergenerational demands, affordability, the economicc hal | enge s,
need to be structured by every issue to do that. In fact, a plan structured by issues would likely be
unruly and resource intensive to manage due to the sheer number and variety of issues!

The manner in which an ICSP is organized seeks to address the opportunities or challenges from all
the important issues across a handful of relatively stable quality of life service and community
systems. Whil e we acbmmunity asahdens yf an ettelgy system, keifure
system, health system, etc., we can all intuitively understand that they exist and will exist. For
example,ea community’'s energy system is the way

or not —is often the root cause of multiple issues, so addressing the system as a whole will bring us
one step closer to solutions. Further to the energy system example, our current energy systems
have impacts on air quality, climate change, water ecology, etc. Working comprehensively on
energy system solutions help in all three areas.

For Invermere, nine strategy areas were identified that broadly address all the community systems
and the broad range of issues within them. As the ICSP continues to be developed over the next
number of years, these strategy areas may be combined, separated, or revised —that is all part of an

t

he

that v
people combine to meet t Thewagiowhioluarsystenyfunstionewel+ gy

nee

ongoing community sustainability planning process

are the nine recommended strategy areas:

+ Buildings and Sites + Food

+ Community and Individual Health + Land Use and Natural Areas
+ Economy and Work + Transportation and Mobility
+ Education, Arts, Culture + Water and Waste Systems

+ Energy

5.0 Descriptions of Success

A sustainability plan includes a vision of what a successful and sustainable future for the
community looks like in each of the community systems in a specified year in the future. These
specific mini-visions are represented by clearly articulated Descriptions of Success (DoS)
statements that:

A describe what success will look like in a sustainable future in each strategy area framed by the
sustainability objectives

A are statements of the highest aspirations and purpose for each strategy area

A are used for determining actions and decisions that need to be taken in order to move the
community from where it is today to where it wants to be in a sustainable and successful future

DoS statements guide action planning so that all actions and initiatives that are developed aim to
move the community towards the vision described by the DoS. DoS statements also guide the
development of community indicators for measuring progress toward the vision and sustainability.
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6.0 Current Reality

Descriptions of current reality describe the community today with respect to each of the strategy

areas relative to the descriptions of success that have been identified. Current reality descriptions:

e Perform a high-level analysis to identify some high priority areas for action;

e Comprise a list of key sustainability gaps facing the community in each strategy area;

e Comprise a list of community assets that already exist and can be leveraged (current initiatives,
programs, policies, actions);

e Include an analysis of key stakeholders who are affected by and can influence efforts.

The key assets and challenges facing Invermere can be summarized as:

“Invermere is a community historically based on the timber, mining, agriculture and construction
industries. Over the years the outdoor lifestyle opportunities and beauty of the area has attracted a
growing number of visitors and residents creating both a diversification and shift in the local
economy towards tourism and arts and culture based businesses and programming. Situated in a
scenic mountain setting, including Lake Windermere, Invermere has always attracted a large
number of tourists and second home owners; yet insufficient tourist accommodation and the
seasonality of the tourism visits have played a significant role in the establishment of a healthy,
diverse business community.

A number of policies and plans are in place to encourage development in the downtown core and
gateway commercial corridor to create more vibrancy and economic activity. The Arts and Culture
has evolved to offer a significant number of events and opportunities and is quickly reaching the
point where the challenge for the Arts and Culture programming lies in the availability of larger
venues which would allow the expansion of its programs to a new potential.

Driving the community’'s evolution is growth which
measured over a longer twenty to thirty year term. However, because of the opportunities the

Valley and Invermere itself has to offer, it is very susceptible to large swings in growth rates. The

recent strength of the energy sector and resultant growth in Southern Alberta has created

significant second home and real estate growth in Invermere over the last ten years. This growth

has resulted in a sharp rise in housing prices which has had a significant effect on the availability of

attainable, affordable housing and is a real concern to the community.

The building stock reflects the relevant building codes of the day and as such varies in efficiency.

Thatsaid,ther e are very few “tear downs” within the cor
increasingly modern and efficient. The limited energy sources available to the community creates a

situation of high energy costs, however, on a positive note Invermere has a sophisticated local

building industry and OCP policies which encourage the use of renewable materials and energy

systems. The community is currently very dependent on the private automobile as there is very

limited public transit within the community. Policies to focus on the downtown as well as

pedestrian access and trails will help to encourage the shift to alternative modes of transportation.

There is a strong movement and demand, as demonst
market, for increased local food supply as there is currently little commercially available locally

grown food.”

Once the current reality was identified in each strategy area, actions and initiatives were developed
that would move the community from its current situation to its articulated desired future in each
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strategy area. Appendix A: Current Reality is the list of the current reality descriptions for each
strategy area.

7.0 Invermere and the Columbia Valley

The District of Invermere is situated in the beautiful Upper Columbia Valley and nestled between
the Purcell Mountains and the Rockies. The Valley has become one of the fastest growing regions of
British Columbia due to its hospitable climate, natural beauty, high quality of life and recreational
opportunities.

Invermere embarked on a community sustainability planning process and has committed to
sustainability objectives and a shared community vision. In order to be successful in achieving its
vision, Invermere must work closely and collaboratively with its neighbours in the Columbia Valley
to collectively move towards that vision. Coordinated regional actions towards shared descriptions
of success for transportation, economic development, environmental protection, health services,
land use, and growth management are essential in order to become a more sustainable community
and region.

8.0 Moving Invermere Toward Success and Sustainability

The nine strategy areas and the DoS statements describe a shared vision of what a sustainable and
successful Invermere will look like in the year 2030.
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8.1 BUILDINGS AND SITES

The Building and Sites strategy addresses how the physical characteristics of buildings and sites
keep the community inclusive, affordable, livable and sustainable. It includes residential dwellings,
commercial, institutional and industrial buildings as well as their surrounding natural landscape,
manicured landscape and paved areas. It deals with infrastructure, materials and practices related
directly to the building or site, but generally excludes community infrastructure such as roads,
energy systems, water and sewer lines.

Descriptions of Success

By the year 2030,

1. Architectur al and urban de:c
natural environment and history, and supports the
conservation, enhancement and continued vitality of areas
within Invermere that possess a special scenic, historic,
architectural, environmental or cultural value.

nver mer

2. Housing stock and accommodation options are diverse,
affordable, and accessible for residents through all life stages.

3. Sustainable design and building practices are used to produce buildings with minimal
environmental impacts through net zero or net positive energy use, utilizing renewable and
passive energy source, increased water efficiency, reduced construction waste, and use of
locally sourced, renewable, and healthy (chemical-free and non-toxic) materials.

4. Homes and buildings are generally built by a local workforce using locally manufactured
materials.

5. Buildings and homes are surrounded by healthy ecosystems and landscapes that are toxin-free.

6. Most public buildings are multi-use and accessible, shared among community groups and
utilized extensively.

7. Energy systems within buildings are flexible and adaptable and use locally generated energy
sources.

8. Invermere is a leader in promoting the most advanced building innovation standards for green
building design, use, and accessibility.
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8.2 COMMUNITY AND INDIVIDUAL HEALTH
'. -

The Community and Individual Health Strategy is

concerned with meeting resident
emotional, spiritual health through services,

infrastructure, interactions, relationships and a strong

community fabric. It also includes community safety.

From an individual perspective it addresses access to

local and regional care services and health promotion,

and to lesser extent, health enablers of such as

recreation.

Descriptions of Success

By the year 2030,

1. Neighbourhoods are diverse, healthy, safe and multi-generational, supporting families and
seniors to age-in-place.

2. Community members have access to required medical and support services through more
locally available services and a supportive transportation system to access these services.

3. Equitable and sufficient wages, benefits and initiatives help make it affordable for community
members of all ages to live and play in Invermere.

4. The community welcomes diverse spiritual and religious practices, and provides opportunitigs
for learning about different practices.

5. All Invermere residents are able to meet their health and nutrition needs.

6. Community members have access to locally coordinated, accessible and affordable year-roungl
indoor and outdoor recreation and leisure activities where environmental values are protectéd
and human connections to nature are promoted.

7. There is a culture of healthy living through pro-active, multidisciplinary promotion and
education of healthy food, medicinal uses of native plants, active transportation, recreation, ahd
provision of local health care services.

8. Health and social service delivery has transitioned to sustainable use of energy and materials

9. Invermere residents have the opportunities and services to maintain and improve their safe
personal development and mental health.
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8.3 ECONOMY AND WORK

The Economic and Work Strategy focuses on bringing in sufficient dollars into the community and
optimizing the impact of dollars within in order to help support local services and attractive
livelihoods. It also addresses opportunities for meaningful work, sustainable businesses and
creating a positive climate for local businesses.

Descriptions of Success

By the year 2030,
1. 1 nv er meitomy issmostly locally-based and owned, attracts and sustains a diverse
workforce and population. Meaningful work in an enjoyable work setting is integrated
throughout.
2.l nvermere’s industries and services are baljsed or

predominant fiscal drivers, while maintaining the natural integrity of the area.

3. Year-round industry and leading edge educational facilities are a significant component of
Il nver mere’s economy.

4. 1 nv er mverkaltuse offers fair wages and innovative approaches to lifestyle benefits.

5. There is an integrated approach to
economic development that includes the necessary
social and physical infrastructure to support it.
Labour standards meet worker needs.

6. Strong partnerships and collaborative
relationships help build@ Inve
pursued actively with surrounding jurisdictions,
First Nations and local interest groups.

7. Economic systems, businesses and
industries have transitioned to sustainable use of
energy and materials, and incorporate conservation and efficiency.
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8.4 EDUCATION, ARTS, CULTURE AND RECREATION

The Education, Arts, Culture and Recreation Strategy addresses
arts, culture, recreation, and education-related participation or
observation activities and the supporting built and natural
infrastructure, resources, and delivery agents. It also addresses
conditions required to make it accessible and inclusive with a low
environmental impact.

*
e A

Descriptions of Success

By the year 2030

1.

Diverse arts, culture, recreation and leisure opportunities are available, accessible and
affordable, and used by the majority of Invermere residents.

Vibrant year-round arts, culture, heritage and recreation programming attracts visitors, and
contributes to the local economy.

Through strong municipal and community partnerships, Invermere and Valley residents are
able to easily access a variety of formal, informal and post-secondary education programs for all
ages within the community.

Accessible facilities and infrastructure are shared to provide programming and venues for arts,
education and recreation.

Community organizations promote sustainability awareness and learning by infusing in all
educational, recreational and spiritual opportunities.

Creativity and originality are fostered and supported to create a flourishing and diverse cultural
scene that embraces multi-culturalism.

Community organizations promote programs, activities and infrastructure that have
transitioned to the sustainable use of energy and materials, including access to them by non-
motorized transportation.

Recreation and leisure activities are mainly based on low-impact, self-propelled activities, or
those using clean fuels and technologies.

I nver mer e’ s r ecr epottunities, mdludiaghod-impatiyesamdrouad adivities
on Lake Windermere, are a major contributor to the economy.
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8.5 ENERGY

The Energy Strategy is concerned with meeting energy needs in an affordable, reliable and

sustainable way. It focuses on provincial, regional and small district energy generation and delivery
systems and management practices related to the m
whole. The energy demand from transportation, buildings and land use patterns is primarily

covered by those respective strategies.

Descriptions of Success

By the year 2030,

— 1. I nver mere’s energy|] syst
diversifying to an increasingly greater supply
of renewable, low-impact energy sources.

2. I nver nergesystem is
supplied by a mix of sources that are
affordable, local and regional wherever
possible.

3. Invermere is a leader in renewable
energy systems and attracts related industry
and businesses that provide employment and
training opportunities.

4. Residents, businesses and visitors
understand energy issues, impact on climate, and have a strong culture of conservation.

5. Shared and district energy systems are used extensively throughout Invermere.
6. Energy systems offer redundancy, resiliency, reliability and choices.

7. Invermere has a low impact, clean energy generation industry.

21 | Imagine Invermere — Integrated Community Sustainability Plan



8.6 FOOD

The Food Strategy addresses how the community supports an affordable and reliable food system

that nourishes resident’ s a ptpaeegymiirtajns tiedntegritynfat i ons
the land and people providing the food while moving toward a more sustainable system. It deals

with food systems from farm to fork to disposal.

Descriptions of Success

By the year 2030,

1. 1 nv er mesideats value and support locally-based food production, and there are
mechanisms to foster a sustainable food system.

2. Farmland is valued, protected and well-used.

3. The production of local food has increased significantly, is economically viable for both
producers and consumers, and has contributed to the local economy.

R

4. Affordable, healthy food options are widely available
and accessible.

5. Community and home-based food production are
prevalent.

6. Innovative partnerships between food producers,
distributors, retailers and consumers support both
local and healthy production and consumption.

7. The food system uses renewable energy sources and incorporates energy and water
conservation in production, transportation and disposal.

8. Food production uses natural fertilizers and natural pesticides and herbicides, and
management practices enhance biodiversity.
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8.7 LAND USE AND NATURAL AREAS

The Land Use and Natural Areas Strategy seeks to
manage development in a way that maintains livability,
natural areas, and economic development. The strategy
addresses the locations, patterns and types of all
physical development as well as the amount and timing
of these developments. It also addresses how the
community will protect, and attempt to restore
ecosystem integrity and biodiversity throughout the
area and region.

Descriptions of Success

By the year 2030,

1. The community of Invermere is compact, with a distinct urban boundary and well-understood
limits to growth. Smart growth strategies and principles guide development planning and
decisions.

2. Neighbourhoods encourage live, work and play, and incorporate retail amenities.

3. The downtown is vibrant, pedestrian-oriented, has a diversity of buildings and functions, and
supports social interaction.

4. Natural and environmentally sensitive areas are inventoried and protected from development
and invasive species, and biodiversity through natural selection is maintained both within and

outside the urban areas.

5. Movement corridors around and within Invermere allow wildlife to move safely through the
community.

6. A culture of respect for the natural environment exists throughout the community.

7. Land development practices have transitioned to energy conservation and efficiency in
neighbourhood design and sustainably harvested materials in buildings.

8. Rural resources are protected by maintaining areas of high agricultural, forestry and renewable
energy potential and capability, while retaining the ecological integrity.
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8.8 TRANSPORTATION AND MOBILITY

The Transportation and Mobility Strategy is concerned with the movement of residents and

materials to, from and within a community in a more efficient and sustainable manner that is
consistent with the community’s natur eortatiom i ncl ud
and focuses on vehicles, roads, trails, lighting, mass transit and supportive technologies.

Descriptions of Success

By the year 2030,

1. Invermere is a walkable and bikeable community, and people move around using a variety of
alternative modes to the automobile.

2. There is an efficient, affordable, and convenient public transportation system throughout
Invermere and the Columbia Valley.

3. Right sized fleets and personal vehicles that are non-polluting and non-carbon based are the
standard, and the number of motorized vehicles per capita is continually declining.

4. The majority of 1 nv}
needs are met without having to travel
outside of the community.

5. Invermere collaborates with surrounding
communities to provide a transportation
system that combines private and public
offerings to meet resident and visitor
needs.

6. l nver mere’s transpo
mainly renewable energy and materials
that are produced sustainably.

7. Transportation infrastructure uses more efficient patterns, is more sustainable in design, and
does not encroach onto critical habitat.
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8.9 WATER AND WASTE

The Water and Waste Systems Strategy is concerned
with the supply of high quality water and materials
for appropriate uses while minimizing
environmental impacts. It focuses on the entire
water and material system, including appropriate
sourcing, delivery, use and end of life systems, and
addresses both physical infrastructure and
management practices. The scope of this strategy
also extends to flood control.

Descriptions of Success

By the year 2030,
1.l nvermere’'s water supply is safe and adeqgua
2. Waste is collected and processed locally and efficiently, and waste products are used as a

resource.
I nver mere’s water and waste system technol
All water sources and flood plains are protected and managed.

Utilization of existing water sources is improved and more efficient through consumptive, non-
consumptive and recycling uses and practises.

There is a strong culture of, and opportunities for, reducing, reusing, refurbishing and recycling.

Water conservation efforts have considerably reduced infrastructure and capital and operating
costs.

Water and waste systems are efficiently designed, use renewable systems and conserve
efficiently. Natural sustainably harvested materials are used for water and waste systems.

q
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9.0 Action Planning

Once the community developed its vision, i.e. the descriptions of success, and its current situation

relative to its strategy areas, actions were then determined that would help the community move

from its current position to where it wants to be in order to be more sustainable. The CSAT was

tasked with reviewing Invermere’s currengthereal ity
‘“sustai nabi hpiwithjideag farpctions tikatcomkl be undertaken by the District of

Invermere and community partners.

Descriptions
of Success

Current

Reality

While a considerable number of actions were identified as potential ones to be undertaken, a set of
3-4 actions were prioritized for each strategy area to be undertaken in the first year. These priority
actions were based on the following criteria:

1. Move toward one or more Descriptions of Success (meeting more DoS is better).
Moves toward multiple strategies and priorities.
Move toward all four sustainability principles (stronger sets of actions meet all four).
Contain at least one action of high impact, even if high level of implementation difficulty.
Have at least one action that is highly visible.
Mainly be low or moderate in difficulty of implementation.
Result in no decrease of resources or a surplus of resources to invest in future actions.
Be mostly started in the immediate/short-term.
Consist of a range of timeframes for the end effect of the actions, with at least one action per
strategy having immediate on-the-ground results.
10. Present a flexible platform for further movement toward sustainability.

O ONN W

Each action statement:
V Starts with an action verb so that the action
V Is specific enough to be linked to one lead organization
V Itis clear what the outcome will be

Each action will be proposed to the lead partner organization, which will then decide whether it can
take on the action this year (accept), postpone taking it on to the following year, or decline taking it
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on, in which case the organization needs to provide an explanation. About two-thirds of the actions
were assigned to the District of Invermere, and the others were assigned to organizations that were
represented by other CSAT members.

While action planning was done by CSAT members who addressed all nine Imagine Invermere
strategies, in future years, the community will determine the most effective model and process for
action planning, e.g. to develop separate task forces to address each strategy area. A recommended
process to move forward is included as an appendix to this ICSP document.

Appendix B: Proposed Initial Actions Recommended for Consideration by CSATis the list of the
proposed initial actions recommended by the CSAT for consideration. Appendix C: List of all Action
Ideas is the list of all the action ideas that were generated.

As actions are undertaken and completed, they need to be tracked and communicated. An action
monitoring tool is included in Appendix D: Action Monitoring Tool.

10.0 Indicators and Monitoring

Indicators are essential for measuring performance toward a goal and toward the descriptions of
success as well as for communicating progress. Indicators should show trends over time and
provide information as to where progress is being made, and if not being made, which areas actions
should be directed. Monitoring and reporting should be done annually, and comprise the following
steps:

i Select

Communicate

Indicators
Prepare Collect
Report Data

i Analyze i

For Imagine Invermere, a set of core indicators based on the four priorities were developed. These
indicators were selected based on representation of the priorities, and availability and accessibility
of existing data. The core indicators are identified in Section 3.0 Community Priorities. Appendix E:
List of Recommended Core Indicatorsis a list of the core indicators along with a description and data
sources. Appendix F: List of All Potential Indicatorsis the list of other potential indicators that can be
measured over time. A spreadsheet for monitoring and reporting on the indicators is attached
separately; a sample indicator reporting sheet is in Appendix G: Monitoring and Reporting
Spreadsheet — sample indicator
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11.0 Targets

Imagine Invermere strives towards continuous measurable improvement in all of its performance
indicators. As such, there were no specific numeric targets developed in this process. However, the
following targets have been set for parkland dedication and GHG emissions reductions; these
targets are incorporated into the ICSP:

5% parkland dedication in all developments;

GHG 20% below the 2007 baseline for corporate emissions by 2015;
GHG 33% below the 2007 baseline for corporate emissions by 2020;
GHG 4.5 % below 2007 baseline for community wide emissions by 2015;
GHG 6% below 2007 baseline for community wide emissions by 2020.

12.0 Sustainability Decision-Making Tools

The I CSP is the community’s highest | evel policy
decision-making. The sustainability objectives and DoS statements can provide a framework for
assessing all decisions and actions.

Appendix H: Sustainability Decision-Making Framework is a decision-making framework based on the

four sustainability principles, Invermere’'s four
can guide decision-making on purchasing, policies, plans, etc, and can be included in any report

where a decision or assessment is required.

13.0 Continuing along the Sustainability Journey

The Quick Start process was a time- and cost-effective way to develop an Integrated Community
Sustainability Plan for a community to create a shared vision and then immediately begin to
implement actions on the ground. However, creation of the ICSP is just the first step of many in a
communi ty’s j our neyEntudng@utiduedprogrdssadwards bhé sharetl wision
requires annual monitoring of performance, ongoing action planning and implementation, and
building increased awareness, participation and community partnerships.

Community partners are essential in realizing the vision in Imagine Invermere. Community
partners participate in annual action planning and implementation of those actions, as well as
incorporate the directions of Imagine Invermere into their own operations and practices. A sample
Partnership Agreement is attached as Appendix J: Imagine Invermere Partnership Agreement (sample)

Recommendations for moving forward to continue to advance and implement Imagine Invermere
are attached as Appendix I: Next Steps: Ensuring Ongoing Success and Sustainability in Invermere.
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Glossary of Terms

Backcasting: A basic planning approach where one begins with a vision of success in the future (in
this case, a sustainabl e soci eéneedtodortodnotefrenn uses t
where we are today toward our vision?” to identif

Biodiversity: The diversity of plants, animals, and other living organisms in all their forms and levels
of organization, including genes, species, ecosystems, and the evolutionary and functional processes
that link them.

Clean energy: Clean energy, also referred to as green energy, is defined here as non-polluting energy
from renewable sources.

Climate change. War mi ng of the Earth’s climate resulting
(e.g., carbon dioxide, methane) in our atmosphere due to human activities (primarily the
combustion of fossil fuels).

District energy: A locally-based energy system from renewable sources that supplies a group of
buildings that are located in close proximity to share infrastructure.

Economic diversification: The characteristic of business variety in the economy both across and
within individual business sectors.

Ecosystem: A functional unit of any size consisting of all the living organisms (i.e., plants, animals,
and microbes) in a given area, and all the non-living physical and chemical factors of their
environment, linked together through nutrient cycling and energy flow.

Ecosystem management: A holistic approach to managing our environment and making land-use
decisions. It meshes human purposes with natural systems, always asserting the protection of
ecological integrity as its foremost environmental priority.

Environmentally Sensitive Areas: These areas incorporate unique and sensitive habitats such as
streams, lakes, wetlands, old growth forests, alluvial forests, riparian areas, and the corridors
connecting them. These areas are the focus for protection from development due to their fragile
and rare nature.

Food security: A community enjoys food security when all people, at all times, have access to
nutritious, safe, personally acceptable and culturally appropriate foods, produced in ways that are
environmentally sound and socially just.

Lifelong learning: All learning activity undertaken throughout life, with the aim of improving
knowledge, skills and competences within a personal, civic, social and/or employment-related
perspective.

Locally-generated energy sources: Energy generated within the community, generally from
renewable sources, for example, geothermal, wind or solar.
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Low- impact: Technologies, supplies, fuels, etc, that produce little pollution (air, water, waste) or
environmental impact (e.g. climate change).

Mixed-use: Developments that combine residential and commercial space in the same building or
development. Residences above shops and live-work residences are examples of mixed-use
developments. Mixed-use developments enable people to live close to work and amenities.

Official Community Plan( OCP) : A byl aw adopted by Council that
policies to guide decisions on planning and land use management, within the area covered by the
plan,respect i ng t he purposes of | ocal government.” (Loc

Renewable energy: Energy from sources that produce electricity or thermal energy without
depleting resources. Renewable energy includes solar, wind, water, earth and biomass power, and
energy from waste.

Smart growth principles: A collection of urban development strategies to reduce sprawl and create
compact communities that are fiscally, environmentally and socially responsible. Smart growth is
development that enhances our quality of life, protects our environment, and uses tax revenues
wisely.

Stakeholder: All individuals, groups, and interests that are affected by and/or affect Invermere and
its activities. This includes the natural environment and future generations.

Sustainability principles: Invermere has adopted the four sustainability principles based on the
Natural Step.

The Natural Step framework: A definition of sustainability and a long-term planning approach. See
www.thenaturalstep.org/canada

Transportation alternatives: Commonly referred to as modes of transportation other than single-
occupant gas or diesel powered vehicles.

Wildlife movement corridors: Linear habitat embedded in unsuitable habitat, which connects two or
more larger blocks of suitable habitat. It is generally proposed for conservation in order to enhance
or maintain the viability of wildlife populations in the habitat blocks.
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Appendix A: Current Reality

Buildings and Sites

Challenges

The building stock in the Downtown is aging. The majority of buildings are at least twenty (20) years old
and are approaching the age of renovation or replacement.

The downtown commercial area currently lacks a distinct sense of entry.

The quality, scale and use of the buildings on the street are inconsistent. The architectural character of
the street could be enhanced through a more unified approach.

This area is not conducive to people travelling by foot to and from the downtown core. Sidewalks are
narrow and not continuous. A sidewalk system that connects the downtown core with the businesses
at the entry to the downtown is needed.

The street requires improvement to make it more appealing and safe for pedestrians. Sidewalks are
narrow and do not allow commercial activity to spill out into the street (e.g. sidewalk cafes etc.). The
wide streets make pedestrian crossing less appealing. There are very few trees to provide shade and
visual interest on the street.

Based on BC Assessment data, home values in Invermere vary greatly ranging from a low of $35,300 to a
high of $3.2 million. Average sale prices in Invermere have more than doubled since 1999. The
average sale price for a home during the first six months of 2007 is estimated at $348,302.

The 2007 BC Assessment data suggests entry-level housing in Invermere is $266,600 or less. As much as
30.2% of these homes have been identified by the BC Assessment Authority as being in either “fair,”
“substandard,” or “poor” condition. Close to half (43.8%) of the single-detached homes valued within
the entry-level price range may be considered moderate to low in quality.

There are limited rental opportunities in Invermere and very little in the way of nearmarket and non-
market housing. Shortage of transient rental availability.

There are few hotel rooms available for tourists, and those that exist are not oriented towards tourists
who would come to enjoy the beauty and recreational activities in Columbia Valley.

Based on this analysis, between 210 and 270 households in Invermere may have spent 30% or more of
their household income on housing in 2001. (This figure is relatively consistent with the 225
economic households estimated to have incomes at or below the 2006 before-tax LICO.). Of these
210 to 270 households, approximately 45% rent their homes and approximately 55% own their
homes.

There is redevelopment potential of the existing community hall. And there is excellent space at the old
DTSS site that has already had some architectural renderings put forward. There is considerable
empty, unsold, or unfinished housing stock.

Housing costs are very high in Invermere compared to other small communities in BC. The recreational
and resort property market has had profound impact on housing design and costs.

Residential buildings utilize approximately 40% of all propane distributed to community buildings and
approximately 75% of bulk heating oil sold within the community. Residential propane and heating
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oil emissions (as listed in the Inventory at the beginning of this document) are included in this
forecast figure.

Currently no green building policy or bylaw.
Invasive species may be included in certain landscapes, which can impact the local flora and fauna.

Residential water use in Invermere is lower than the BC average due to mandatory water metering,
however it is still high when compared to similar countries around the world.

Most residential buildings in Invermere use either electric baseboard heating, or propane or electric
forced air furnaces, with some use of supplementary wood heating. A growing number of
houses are using air to air heat pumps with forced air furnaces. Commercial buildings use
electric baseboard heating, propane furnaces, or propane boilers. There are no shared energy
systems in Invermere except for the electricity grid. A few buildings (1/2 dozen) have solar hot
water heating systems.

Residential and commercial building energy costs are high due to the high cost of propane, oil, and
electricity (natural gas is not available). Wood is readily available for heating, however it is only
available at low cost to those who are physically capable of harvesting it.

Residential and small commercial buildings are generally built by a local workforce, using materials
imported from other parts of the country. Most homes and building are inefficient, including those
recently constructed or renovated.

Approximately 40+% of households in Invermere are vacation properties owned by non full time
residents.

New houses being constructed are generally very large in size.

Assets and Opportunities

Context

The form and character of the architecture in the downtown area varies significantly. Some buildings
provide a good example of development appropriate for Invermere while others detract from the
visual character of the downtown. To help create a more vibrant and attractive shopping
environment the street should have unique buildings. Vacant sites, inappropriate building uses, and
building designs that do not have doors and windows facing the street disrupt the visual appeal of
the street.

The existing heights of the buildings are insufficient to create a defined streetscape. Increased density
would also create a more lively urban environment.

12" Street Cenotaph Public Park is underutilized with excessive space allocated to roadways. Could
create a small but significant public park that will create a focal point in the downtown.

Invermere is located on a height of land on the edge of Lake Windermere, with beautiful views of the
Rocky Mountains, and access to and around the lake, however the design of buildings and sites in the
community does not take advantage of the views and public lake access opportunities. Kinsman
Beach and James Chabot Provincial Park, the main public spaces with access and views to the water,

32 | Imagine Invermere — Integrated Community Sustainability Plan



are not well connected to the downtown core. Other lands along the edge of the lake are under
utilized in terms of public access and use.

Athalmer is a unique and historical part of Invermere. The influence of the environment and history are
clearly evident. Athalmer has gone from river boat prosperity to economic back water and recently to
tourism boom town. The Athalmer area offers tourist destination resort opportunities and is
therefore designated a Development Permit Area under the Local Government Act. The Downtown
and Waterfront are also Development permit areas. However, Athalmer is built on a flood plain and
filled in wetlands. Some remaining undeveloped areas still have high habitat value and provide
valuable ecological goods and services, and should not be disturbed.

Invermere currently has a moderately diversified housing supply heavily weighted on single-detached
homes (67.2%) followed by multi-residential strata condos (16.4%). 69% of private households are
one-family.

Policies

OCP chapter 5 (Downtown) lists a number of recommendations for substantial public infrastructure
improvements that are proposed for the downtown.

Building Incentive Rebate Policy (new construction or renovations single family homes)

OCP includes housing supportive policies:

e A well balanced mixture of housing types, tenure options and prices that will strive to meet the
accommodation needs of all socio-economic groups;

e The development of entry level and rental accommodations within existing and future residential
areas and mixed use developments within the downtown commercial area; and

e Appropriate and affordable accommodation for seniors.

e Design guidelines in the OCP ensure that new buildings reflect to the character and identity of
Invermere.

e Encourage an architectural and urban design that reflects Invermere’s natural environment and
history.

OCP design guidelines include policies for native species and undisturbed landscapes

Bill 27 OCP amendment has supportive policies for more compact development, infill residential, a
‘Green Invermere’ building code, green development checklist, development of a menu of rebate
and incentive programs.

Pesticide-free policy in place for Invermere.

Supporting Programs
Solar Community

Infrastructure

Many of the corporate buildings are old and have retrofit opportunities to make them more energy
efficient.
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Research/Plans
Invermere Housing Needs Assessment done in 2007.
Community Enhancement Plan done in 2008.

Developments
Since 1990, Invermere has been averaging 20 new residential building permits per year. #'s below
indicate the real data. Includes condo units as well.

Absorption Information - District of Invermere

Total
Dwelling Permi
Unit ts
Permits Issue
Year issued d
2000 16 51
2001 19 62
2002 61 82
2003 44 85
2004 72 108
2005 108 139
2006 254 130
2007 228 112
2008 143 108
2009 19 28
2010 11 30 *To Date
975 935

The ‘Pot Hole’ has the potential to be a significant and usable public open space for the citizens of
Invermere. Currently the site is under-utilized and requires revitalization. S600K invested into a
spirit square grant for celebration area, amphitheatre, stage, washroom paths, power, trees,
landscaping etc.

Redevelopment of the park and additional tree plantings on the periphery of the site will both improve
the entry to downtown and provide a unique and positive open space amenity for the town. Seventh
Ave revitalization in design stage.

The former David Thompson Secondary School location has significant potential for the development of
a community use and recreation facility. Conceptuaized, however it is a $12M project.

Stakeholders
District of Invermere, school district, landowners and developers, businesses, Panorama Resort, utility

suppliers, home owners, renters
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Community and Individual Health

Challenges

The community is approximately 3000 permanent residents. The summer population reaches an
estimated 20,000 to 30,000 as second-homeowners and tourists descend upon the community to
enjoy the main attraction of Lake Windermere.

The booming tourism industry has impacted the development of lands within Invermere, and increased
housing prices dramatically. From 2004 to 2008, the value of homes in Invermere increased by over
40%.

Income data indicates that while a significant percentage of permanent residents earn incomes of
$75,000 and above, more than half of permanent residents earn incomes less than $50,000.

The combination of Invermere’s rapid population growth over the past 15 years, recent demographic
changes, increasing international appeal, a shifting economy, and the increase in non-resident and
recreational home owners has led to growing issues around housing affordability and choice for the
District’s full-time resident population.

The Resort Development Strategy stakeholders identified a need for increased services. Essential
services shortages, such as healthcare and policing, along with general staffing and service provision.

With the increased cost of living, affordability has become a concern among the residents of the
Invermere. The cost of products and services, the lack of large scale shopping options, and housing
affordability are a concern.

The number of residents with disabilities is increasing. While the degree and type of disability varies
with individual circumstances, people with disabilities frequently report that they face barriers with
everyday activities that can affect a person’s ability to communicate, interact, learn or be
independently mobile.

Demographic data indicates an overall trend in the community towards the ageing of the population, an
increase in the proportion of single individuals and a reduction in the number and/or size of families
with children.

Children programs are not yet stable. There is a lack of affordable rental and ‘age-in-place’ housing for
seniors.

Access to activities is a problem, especially in outlying communities. Evening activities for youth are
lacking. Youth needs are not met, especially for those in lower income families.
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Assets and Opportunities
Context

Aboriginal identity 4% of total population; visible minority 2% of population.
Residents generally feel safe
Ample children’s programs for smaller kids

Good sense of community — most feel connected; however, need to engage young, educated people
better.

The four seasons climate and the geographic location provide the Mountain-Valley Community with a
full range of recreational activities.

Columbia Valley Recreation website provides lots of information about all sports, recreation and leisure
activities.
Desire for multi-purpose recreational facility

Youth and senior interests generally met, but can be improved

Need to expand health care network

Policies

Traffic Calming Policy

OCP policies to ‘age in place,” encourage affordable and appropriate accommodation for seniors,
encourage a well-balanced mixture of housing types, tenure options and prices

OCP policy: The District will continue to cooperate with other governments to ensure that the provision
of health, welfare, social and educational services are affordable and accessible to all residents. This
will include the District’s ongoing support of the Invermere and District Hospital, the Health Council,
the Family Resource Centre and the Youth Centre.

Supporting Programs
Kinsmen Beach Improvement Program
Pedestrian Charter

Infrastructure

Invermere and Panorama Trail System

Radium to Invermere Greenway Project

Invermere and District Hospital with 24/7 emergency department

Research/Plans
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Accessible Parking Stall Inventory, accessibility improvements to the municipal office, pathway
replacement and placement program, Measuring Up inventory

Developments

Stakeholders
District of Invermere, Health Authority, Columbia Basin Trust, residents, fire department, Columbia

Valley Arts Council, College of the Rockies, Columbia Valley Recreation, Family Resource Centre, Food
bank, Family Resource centre, youth centre, hospital, IHA.
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Economy and Work

Challenges

According to BC Stats, the top three industries with the greatest labour force are construction,
accommodation and food services, and retail trade (including food, clothing and general merchandise
stores). These stats indicate a community that over the past decade has become less diverse and
increasingly reliant on development of new homes and condos as the economic base.

Invermere’s small number of commercial bed units is a constraint to tourism development. Lack of staff
is another concern related to providing a high level of service for visitors and local consumers.

There is currently not enough space to host special events such as performances, community
celebrations and festivals.
78% of Invermere residents commute to work by private automobile.

Currently Invermere faces a challenge of breaking away from a monogamous workforce to that of
workplace diversity. The past 2 decades has seen a community once deeply entrenched in an
industrial based economy one now primarily of service businesses. Although some service sector jobs
are higher paying and offer flexibility (e.g. consultants, lawyers), many are lower paying. Employees
also face high cost housing and expensive day to day costs.

Invermere’s downtown core is primarily of single level structures causing constraints on expansion. New
business structures or expanding one’s are often forced to move to the industrial park in Athalmer or
just outside the community boundary.

There is no easy access for commercial flights. The closest airport with commercial flights isa 1.5 hr
drive to the Cranbrook airport, and there is no public transportation to the airport from Invermere.

Assets and Opportunities
Context

Invermere is the main residential community for workers in the Upper Columbia Valley. Invermere is the
service centre of the Upper Columbia Valley. The commercial businesses in town offer a variety of
services and products that appeal to the needs and desires of residents and visitors alike.

The Downtown area is a very important business and service centre for the community and the Upper
Columbia Valley. The appearance and character of this area reflects the community’s sense of

identity and pride.

Athalmer has been identified as having significant potential for various types and forms of commercial
development catering to tourists and visitors to Invermere and the Windermere Lake area.

Airport access is within close proximity with service from three airports: Cranbrook, Fairmont and
Invermere.

Unemployment rate is 3.2% compared to BC rate of 6% (2006).
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4.6% of working age population is receiving BC Basic Age Assistance Insurance Income Assistance & El
benefits

Sales and service is the main occupation (25%), followed by trades, transport and equipment operators
and related (2005)

47% of residents worked full time, full year in 2005

Median employment income in 2005 was $26,996 (534,931 (males), $23,053 (females); $72,181 family
median income (2005)

Income data indicates that while a significant percentage of permanent residents earn incomes of
$75,000 and above, more than half of permanent residents earn incomes less than $50,000.(2005)

Average gross rent $723(2005)
Existence of renewable technologies/industries includes broadband and Organic Green House.

Contribution of educational facilities to economy includes College of Rockies and various private training
businesses.

Invermere and Fairmont airports are within close proximity, however neither is currently served by
commercial flights.

Policies

OCP policies: encourage community development by supporting economic opportunities that will
provide secure local employment with the potential for career advancement. The District will
continue to support the local Chamber of Commerce in their efforts to encourage suitable economic
development. The District will create an environment that will encourage appropriate forms of
development and growth that will offer opportunities for local residents.

OCP policies: continue to support the development of the downtown commercial area with the
introduction of new zoning regulations that will provide downtown businesses with the flexibility to
offer business opportunities that are consistent with the character of the community, street vendors
and sidewalk cafes will be enc