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Call for Expressions of Interest: QuickStart Integrated Community
Sustainability Plan

1.0

whistlercentre.ca

Introduction
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a strong community vision of success to guide decisiaking from a base of shared

community values.

Sustanability planning is the most effective path to creating this shared vision. Done
right, sustainability planning engages the community in an inspiring conversation with
compelling outcomes. The process leads to a plan that:

U Addresses economic, social asavironmental issues

U Makes your community more resilient and prepared for change

U Shapes and informs investment and infrastructure decisions, reducing potentially
costly shortterm mistakes

U Develops social capitajoodwill and cooperation that supports akhy governance

Communities all across BC are developing Integrated Community Sustainability Plans
(ICSPs) to help them plan and prepare for the future. But for smaller communities,
resources needed to develop an ICSP may be limited.

To support smallecommunities, the Whistler Centre for Sustainability has created a

QuickStart ICSP process that offers an easy;aftettive way to develop your

O2YYdzyAliéeQa &daAalGlIAYylFroAfAGE LXLFYd hdzNJ SELISNRSY
with a tested procesfor community engagement, developing a shared vision, and

determining onthe-ground actions. Our cohort model provides access to shared learning

and networking. You gain efficiencies by borrowing from proven ideas and

implementation tools, while we tailof KS LINRP OS&da (2 @&2dzNJ O2YYdzyAide
circumstances.

1.1 Project overview

The QuickStart ICSP process creates an integrated community sustainability plan (ICSP)
that will engage your community in articulating a shared vision, developing strategies and
actions for getting there, and includes a monitoring and reporting system and training for
staff and Council on integrating the plan into decisinaking processes. To further

support small communities, thBeal Estate Foundation of B&s generously provided a

grant to assist five communities with the development of their ICSPs; each community will



http://www.realestatefoundation.com/
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be supported with a $20,000 grant towards the total project budget of $46,000 (excluding
HST).

1.2 Project Objectives
The objectives of the QuickStart ICSP are to:

e Engage the community inaeatinga shared vision for the future.

e Develop a longange community sustainability plan that comprises the shared vision,
strategies and actions for getting there, angerformance monitoring and reporting
system. The sustainability plan will address sustainable land use issues and, as such, is
an effective policy for guiding Official Community Plans.

e Create an engagegroup of supportive community partnetiat has a song
understanding of community sustainability and commitment to lead the process in the
community for a number of years.

o Engage Council aradl staff to use the ICSP as the highest level policy document and
embed it into all decisiomaking processes arglans/policies, including all land use
plans and policies.

e |dentify onthe-ground actions that can be implemented immediately in the
community.

¢ Increase collaboration among community and business organizations.

e Developknowledgefrom this cohort that carbe shared with future communities.

1.3 Purpose of this Call for Expressions of Interest

This Call for Expressions of Interest (Eol) is to advise communities of the project and the
funding opportunity from the Real Estate Foundation of BC, and to seegedect five
communities to participate in the next cohort of QuickStart ICSPs, with anticipated
completion date of December 2012.

1.4 Closing date for submissions of Eol responses

The closing date for submissions of Expressions of Interest is Febru2G120,
2.0 The Project

2.1 Project Description

The QuickStart ICSP is a strelamad and affordable way for a community to undertake

and develop an integrated community sustainability plan.ICSP is a higgvel strategic
document that is written by the comuanity, informed by sustainability principles, and
guides the community into the future. It identifies strategies and short, medium, and long
term actions for implementation, tracks and monitors progress, and is reviewed on an
annual basis. An ICSP oanprehensive overarching policy documehat provides

guidance for the development or alignment of all municipal or government plans, policies
and decisions (e.g. Official Community Plan, Transportation Plan, municipal development
plan, energy plans, purchimg policies, capital planning) under one integrated decision
making framework.

whistlercentre.ca 4
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TheQuickStart ICSP processismodeR | FGSNJ 2 KAadt SNhnunI GKS
multiple awardwinning process and plan, and proven through an initial cohort of five
communities that have completed the QuickStart process. The Whistler Centre for
Sustainability will work with five communities in this second cohort, who will be

developing their ICSPs simultaneously, allowing for opportunities for shared learning and
efficiencies in resource development.

The following steps describe the general process for the development of a QuickStart
ICSP.

1. Project kickoff ¢ The Centre meets with municipal staff to confirm project scope,
deliverables, process and timeline. A Commyiustainability Action Team (CSAT) is
identified and created to work with the Centre and municipal staff throughout the
process.

2. Reviewing existing documents and preparing a framewq®he Centre reviews all
existing and relevant documents for sustdilety visions, policies, and actions.
Sustainability principles and a framework for the ICSP will be drafted. Background
materials, including public engagement materials, are developed.

3. Creating a shared vision of a sustainable futlg@he Centre then @pares and
organizes a community process and event to gather input to create a shared vision.
Sustainability education/training support and coaching will be provided. A
recommended set of strategy areas and directions is developed.

4. Review and confirm Vis, Strategy Areas, Descriptions of Succe¥he Centre
takes the input from the community and works with the CSAT to review and finalize
the vision and strategy areafescriptions of Success (goal statements) for each
strategy area are drafted

5. Descrigions of Current Realit ¢ The Centre, with assistance from the municipality,
then develops the Descriptions of Current Reality (DoCR), which are statements and
data indicating the current state of the community in the identified strategy areas.

6. Action planningg The CSAT, with support from the Centre, meets to review the
Current Reality and Descriptions of Success, and then brainstorms a number of actions
that will help move the community towards its desired future. Lead organizations are
identified to uncertake the recommended actions.

7. Performance monitoring and reporting The Centre compiles a list of indicators
according to the strategy areas and defined Descriptions of Success, and creates an
excetbased monitoring and reporting tool.

8. Finalizing the CSK; The Centre then finalizes the Community Sustainability Plan,
including the vision, sustainability principles, Strategy Areas, Descriptions of Success
and indicators. Attached to the ICSP will be the Quick Start set of actions ready for
implementation and a basic tool for tracking action implementation. The Centre can
prepare a presentation for Staff for delivering to Council for the ICSP adoption.

9. Decisiormaking toolsg The Centre provides the municipality with corporate

sustainability decisiomaking tools that incorporate the community sustainability
principles and Descriptions of Success.
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10. ICSP Training SessiqThe Centre prepares and delivers a training session for Council
and Staff on how to integrate the vision and goals of the ICSP irdecadionmaking
processes.

2.2 Project timeline

The project timeline is as follows:

Timeline Task
January Issue call for expressions of interest
February Receive responses

Select 5 communities for cohort
FebruaryMarch = Project kickoff meetings
Confirmdetails of project plan and timeline
March-April Create community committees
Start collecting and reviewing all relevant background materials Dev
engagement strategy for gathering input into vision

ApritMay Organize and hold first public event iadh community to create share
vision
Draft descriptions of vision

May-June Research and write descriptions of the current situation in each
community

JuneJuly Facilitate action planning meetings
Synthesize and refine actions

JulyAugust Develop indiators and monitoring/reporting system

Draft ICSP document
Develop ICSPased decisiommaking tools
Develop training workshop for Council and Staff
September Get Council approval to get public input of ICSP
October Solicit feedback of draft ICSP
Revise ISP from input
Councilconsiderationof ICSP
October Public launch/celebration of ICSP
November Hold ICSP training session for Council and staff

2.3 Project Deliverables

At the completion of the QuickStart ICSP process, the community willshBral daft
ICSP for consideration by Council comprising

E An integrated community sustainability plan (ICSP) as a word document (max 50 pages)
0FlASR 2y YdzyAOALI f AGeQa NBLRNI GSYLXFGS oO0AF
process overview; sustainability @ggives; community priorities with up to ¥z page of
vision narrative for each;-80 strategy areas, brief current reality and descriptions of
success (10 per strategy area); and community sustainability indicators (approximately

whistlercentre.ca 6



QU IckStartics

25) based on community mrities. Attached as appendices will be: current reality,
recommended actions, action monitoring tool, and glossary of terms.

F Clear recommended actions-@3for each strategy area) for immediate implementation (1
year timeframe), directed to specific orgaations.

F An effective and eastip-use excebased monitoring and reporting system.
F Website content for communicating QuickStart process.

F Organizational ICSfelated decisiormaking tools (decisiomaking worksheet, staff
reports to Council, RFP templafgpcurement/purchasing guide).

F Recommended process and timeframe for moving forward in pursuing ongoing
sustainability planning and implementation.

3.0 Eol Process

3.1 Process and Timeline

Week of January 16 Call for Expressions of Interest issued

February 10 Deadline for submissions of Expressions of Interest
February 16 Decisions made for selection of QuickStart cohort
February 17 Selected communities notified

February 24 Selected communities confirmed; all communities notified

3.2 Eol Selection Criteria

The Real Estate Foundation of BC grant is dedicated to supporting small/rural
communities in BC with sustainability planning. To ensure that this process is a successful
one, the following criteria apply for the selection of communities for this cohort of
QuickStart ICSPs:

V  Small communities with population <= 10,000
V  Council resolution for process aitent to adoptICSP as highest level policy
VV Potential to engage community partners
V Evidence of capacity and resources to be engaged in process
V Commitment to irkind support (staff time, venue rental, food for public
meetings, communications/advertising resources)
V {dFrdSYSyd RSaAONARoAy3d GKS O2YYdzyArAieéQa AyUuSN

specific issues that are foremost in the community
V  Ability to start with a ck-off planning meeting by Aprifland complete an ICSP
by the end of 2012

whistlercentre.ca 7



QU IckStartics

3.3 Format for Expressions of Interest

Expressions of Interest should be submitted by filling out the attached ifochading the
following information

1.

w

Brief description of ammunity (population, geographical context, description of main

economic drivers, current and previous sustainability initiatives).
Purpose or interest in developing an ICSP.

Any specific issues that should be addressed through the development of an ICSP.
Ol LI OA G &
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process, including #ind support. Identification of the key staff person responsible

for initiative and the time available for the process.

Attached Council resolutionf) RS @St 2 LAYy 3 |y L/ {t
policy.Sample resolution is provided.

Confirmation of ability to start by Aprifwith completion by end of 2012,

a

The Whistler Centre for Sustainability gratefully acknowledges the funding supporthe
Real Estate Foundation of BC for this project.
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